PaGouyasi nporpamMmma qucuunanHbl (MoayJsi) « Teopusi ynpaBjieHus», BRJIKYAs
OLIEHOYHbIE MAaTEePHAJIbI

1. TpeOoBanus K pe3yabTaTaM 00yYeHHs 10 JUCHUIINHE (MOAYJIIO)
1.1. Tepeyenr KoMIeTeHIUii, (OPMUPYEMbIX JTUCHUILIMHOW (MOJyJeM) B Tpolecce

O0CBOCHUSA OﬁpaSOBaTeJH)HOﬁ IMporpaMmal
I'pynna komnereHumii KaTteropusi kKomnereHumi Koabl U conep:kanue KoMIneTeHIU i
YHHUBEpCaIbHBIC - -

Oo6menpodeccroHaNbHbIC OIIK-4  CnocobeH  mpemiarath
9KOHOMHYECKH u (hUHAHCOBO
000CHOBaHHbBIE OpraHU3aIUOHHO-
yIpaBJICHYCCKUE peleHus B

poheCCHOHATBHON IEATSIBHOCTH

[IpodeccronanbHbie -

1.2. KomnereHniuu ¥ WHIMKATOPbI HUX JAOCTUKeHHMs, (opMHUpPYeMbIX JUCHUILIUHOMH
(MoaysieM) B mpouecce 0CBOEHUSI 00pPa30BaTeJIbLHOI MPOrPaMMbl

Kon Kon unaukaropa
ConepxaHue HHIUKATOPA KOMIIETEHIUH
KOMIIETEeHIINN | KOMIeTeHIInH
OIIK-4 OIIK-4.2 [pemmaraer SKOHOMHUYECKU " (huHAHCOBO 000CHOBaHHEIC
OPTaHHU3aI[IOHHO-YIIPABICHYECKIE PEIICHNS Ha OCHOBE 3HAHHH TEOpHH
YIIPaBICHUS

1.3. Pe3yabTaThl 00y4eHUsl 0 AUCHMILTUHE (MOLYJIIO)

Lesab u3yyeHHus: AMCHUIVIMHBI (MOAYJI) — M3Y4YE€HUE KOHUENTYaJIbHBIX OCHOB TEOPUU
yIpaBJIEHUS; OCBOEHHE OCHOBHBIX IOHSATHH M KaTeropuil TEOpUH YIIpaBIICHUs; OCBOCHME
IOPUHIUIIOB, METOJIOB U COBPEMEHHBIX TEXHOJOIHH 3(h(PeKTUBHOrO yrpaBieHHs i pelieHUs
po(hecCHOHANBHBIX 3aj1au.

B pe3ynbrare u3yueHus: AMCUUILIIMHBI (MOYJIs) 00ydaromuiics JOKeH
3HATh:

® OCHOBHBIE TEHJECHIIMM Pa3BUTHs yIIPABICHMUS;
coJiepKaHne MEHEIPKMEHTa Kak HayKH U cepbl IpodecCuoHaIbHOM e TeTbHOCTH;
Hay4YHbIE OCHOBBI OPTaHNU3aLIMOHHO-YIIPABIECHUYECKON AESITEIbHOCTH;
OCHOBHBIE YUEHUS U MOJIXO/bI B 00J1aCTU YIIPaBICHMUS;
OCHOBHBIC ympaBieHueckue (GyHKIMU (MJTAHUPOBAHUE, OpPraHHU3alMsl, MOTHBALUS H
KOHTPOJIb);
METO/Ibl TOCTAHOBKH LI€JIH JIJIS1 peLIeHHs MPOPEeCCUOHANbHBIX 3a/1a4;

e CrnocoObl pa3pabOTKU OpPraHU3aAMOHHO-YIIPABIEHUYECKUX PEIICHUH, CIIOCOOCTBYIOIIUX

JOCTUKEHUIO OPTaHNU3allMOHHBIX 1IeJiel;
yMeThb:

® CTaBUTH 1IeN U GOPMYJIMPOBATH 33J]auH, CBSI3aHHbIE C peau3anuell mpopeccnoHaIbHbIX
bynxumii;

® paccTaBisATh NPUOPUTETHI, CTABUTH JIMYHBIE 11€JIM IPO(ECCUOHATBHOTO Pa3BUTHS;

® UCIOJIb30BaTh 3HAHUS YIPaBICHYECKON TE€OpHUHU Ui pelieHus: NpodhecCuoHaIbHBIX 3aja4;

e OpraHu3oBaTh M aHAIM3UPOBATH MPOIECCHl TMPUHATUS YNPABICHUYECKUX PpPELICHHIH,
UCIOJIb3YS TIOJyYEHHBIE 3HAHUS;

® aHATM3UPOBATh CUCTEMOOOPA3YIOIIME 3JIEMEHTHl YIPABICHHUS B YCIOBUSAX OBICTPOTO
pa3BUTHS 3HAHUN U U3MEHSIOLIEICS YIPABIEHYECKOM IPAKTUKH;

e paspabaThiBaTh M peaqu3oBbIBaTh 3(P(PEKTUBHBIM MeXaHu3M, 00ecreunBaOLIHA

JOCTHKEHHE 1IeJIell opraHu3anuy,

e pa3pabaThIBaTh OPTaHU3AIIMOHHO-YIIPABIEHUYECKHE PELICHHS B IPOLIECCE B3aUMOJIEHCTBUS

C MPEeICTaBUTEISIMUA TPOPECCHOHATLHOTO COOOIIECTRA,;

BJIaJIeTh:
e METOJaMHU peaqu3allid OCHOBHBIX YNpaBlIEeHYECKMX (DyHKIUMHM (TUIaHMpOBaHHUE,

OpraHM3alysl, MOTUBALUS U KOHTPOJIb);
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® METOJIaMH TIOCTAaHOBKH IEJIA U Pa3pabOTKH IJIaHA M0 UX JOCTHKCHHIO;
® HaBbIKaMU pa3pabOTKH OPraHU3alUOHHO — YIIPABIECHUYECKUX PEIICHUII;
® [IPOSABIATH FOTOBHOCTh K NMPUOOPETEHHIO HOBBIX 3HAHUU MO TEOPUH YNPaBICHUS JUIS
penieHus mpodeccnoHalbHBIX 3a/1a4.
2. O0beM, CTPYKTYPA U coepKaHue TUCHUILIAHBI (MOTYJIs1)
2.1. O6beM AUCHUTLINHBI (MOTYJIs)

Buovt yueonoi pabomut Dopmut 00yuenusn
Ounasn Ouno- 3aounasn
3a04HaA

O0mas TPY10eMKOCTh: 3a4ETHBIC €TUHUIIBI/Yachl 4/144
KonTakTHas padora: 64 26 14

3aHsATHS JISKIIMOHHOTO TUIIA 32 10 6

3aHsATHS CEMHUHAPCKOTO THIA 32 16 8
Kouncyabrauuun
IIpomexyTouHasi aTTeCTAHUA: DK3aMEH 18 18 9
CamocrosiTenbHast padora (CP) 62 100 121

Ilpumeuanusa: 3a4et, 3a4€T C OLEHKOM 110 0YHOU popme 00yueHus TPOBOIUTCS B PAMKaX 3aHATUI
CEMHUHAPCKOro Tuma. B yueOHOM 11aHe 4achl HE BBIJICIICHBI.

2.2. Tembl (pa3aesbl) TUCHUILTHHBI (MOYJIS1) ¢ YKa3aHHEM OTBE€HHOI0 HA HUX KOJIMYeCcTBa
yacoB o popmamM 00pa3oBaTeJbHOM AeATEIbHOCTH

Ounas gpopma odyuenusa

Buabl yueOHoii padoThl (B 4acax)
Ne | HaumeHoBaHue TeM Kouraxrnas pabora
3ausaTus
n/m | (pa3genon) 3aHATHSA CEMHMHAPCKOI0 THIIA Cp
JIEKIIHOHHOT'0 THIIA
J Hubie 3 C JIP HNubie

1. Conmepxxanue  TeopHH
ynpasnenus. Ilpupona 4 4 6
OTHOLIICHUHU
YIPaBJICHUSL.

2. PazButne
yIpaBJIeHYECKON 4 4 8
MBICJIN

3. OcobenHocTH
yIIPaBJIEHYECKOTO
Tpyaa. CoBpeMeHHEIC 4 4 8
TTOTXOJTBI K
YOPaBJICHUIO

4. Lenenonaranue u 4 4 8
(YHKIWU YIIpaBICHUS

5. Biusinue BHyTpeHHEH U 4 4 8
BHEUIHEH cpesibl

6. Ipunstue
YIpaBIeHYECKUX
peteHuit B 4 4 8
npodeccruoHaTbLHOM
chepe

7. OCHOBBI yIIpaBICHUS
MEPCOHANIOM 4 4 8
OpraHu3aiyu

8. JIunepcTBO U BIACTH B 4 4 8
YIPaBJIECHUA

Ouno-3aounas gpopma odyuenus
Buabl yueGHoii padoTsl (B yacax)
Ne | HaumeHoBaHue TeMm Konrakrnas pagora
3anarus
n/m | (pazaenoB) 3aHATHS CEMHUHAPCKOT0 THIIA CP
JIEeKIIHOHHOI'0 THIIA
J | HHble 3 | C | JIP | HNubie
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Conepxanue  Teopuu
ynpasnenus. Ilpupona
OTHOILEHUI
yIpaBJICHHUSL.

10

PasButue
YIPaBICHUYECKOU
MBICTH

10

OcobeHHOCTH
YIIPaBJICHYECKOTO
Tpyaa. CoBpeMeHHEIE
TIOAXOJIBI K
YIIPaBJICHUIO

10

Ilenenomaranue u
(YHKITUHN yTIpaBJICHHS

10

BiusiHue BHyTpeHHEH U
BHEIIIHEH Cpelibl

10

[punsrue
yIpaBIeHYECKUX
pelieHui B
npoheCCHOHATIBHOM

chepe

11

OCHOBBI yIpaBIEHUS
HIEPCOHATIOM
OpraHu3alyu

11

8.

JIunepcTBo 1 BNacTh B
YIPaBICHUU

10

3aounan ¢hopma odyuenusn

Ne
n/n

HanmeHoBaHMe  TeM
(pa3neJioB)

Buabl yueOHo# padoThl (B 4acax)

KounrakrTHas padora

3ansaTus

JICKIIMOHHOI'O TUITA

3aHATHS CEMHHAPCKOIO THIIA Cp

JI

Hnbie

113

C

JIP

HNnbie

ConepkaHue  TeopuHu
ynpasnenus. Ilpupona
OTHOUIEHUH
YIpaBJIEHUsI.

PaszButne
YOpaBICHIESCKOH
MBICIIA

OcobenHocTu
YIPaBICHYECKOTO
Tpyna. CoBpeMeHHbIE
MTOAXObI K
YOPABJICHUIO

Ilenenomaranue "
(YHKINU YIPaBICHUS

BinsiHue BHyTpeHHEH U
BHELIHEN cpesibl

IIpunstue
YIPaBICHIECKUX
peleHui B
poheCCHOHATBHOM

ctepe

OCHOBBI ynpaBJIeHUs
MIEPCOHATIOM
OpraHu3aIn

JlunepcTBo U BiacTh B
yHpaBJIeHUU

Ilpumeuanusn:
JI — nexuuwm, I13 — npaktudeckue 3anstusi, C — cemunapsl, JIP — nabopatopusie padotsr, CP —
camocTosiTeNnbHas padora.

Crpanuna 3 u3 20



2.3. Coaep:kanue AUCHUNJIMHBI (MOAYJsl), CTPYKTYPUPOBAaHHOEe MO TeMaMm (pa3jiejaM) H
BHaM padoT

ConepixaHue JeKIHOHHOI0 Kypca

Ne
n/n

HaumenoBanue Tem (pa3uesion)

Coaep:xaHue JeKIHOHHOTO Kypca

1.

ConepxaHue TEOPHM YHPABICHHUS.
IIpupona oTHOLIEHU yIpaBIeHUS.

[TonsiTne n cymHOCTH Teopun ympasiaeHHsA. OOBEKT M MpeaAMeT
M3ydeHUs] Kypca. MeXIUCIUIIINHAPHBIE CBSI3H. MeTomosorus
Teopuu ympasieHus. llenmm m QyHKIMM TeopHM YIpaBIICHHS.
CoOTHOIIIEHHE NOHITHH «YHPaBICHUE)» U «MEHEDKMEHTY. .

PazBuTHe ynpaBieHYECKON MBICIH

Hcropuueckne  moaxompl K mpoOnemMaM  yHpaBlICHHS.
VYmpasneHueckue peBoOUMH. [Ipeanochuiku  IpeBpalieHus
yIpaBJeHUs B HayKy. Pa3BuTHe 3apy0exHOW HayKH yIpaBieHUS.
®.VY. Teiop U GopMupOBaHHE HAYYHOHW IIKOJBI YIPaBICHUS.
IIpuHIMIBI «KJIACCUYECKOM HIKOJBD» M HMX HCIONb30BaHHE B
MPaKTUKE MEHeKMEHTa AIMUHICTpaTuBHas Teopus A. Daifons.
Konmemnust  «uaeanpHoii Oropokpatum» M. Bebepa. Illkona
«UEJIOBEYECKUX OTHOUICHMI» M €€ OCHOBHBIC HaIPABJICHUS.
Heoxnaccudeckasds mkonma B yNpaBleHHMH. BHXEBHOPHUCTCKHUH
noaxon B ynpasineHnH. KonnuectBeHHas mkona. CTaHOBIEHHE U
pa3BUTHE POCCUICKON HAYKH YIIPABICHHS.

OcobenHocTH YIIPaBICHIECKOTO
Tpyna. CoOBpeMEHHBIE TOIXOIBI K
YIIPaBICHUIO

OcoOeHHOCTH yNpPaBICHYECKOTO TPyAd. XapaKTepHBIE YEPTHI
tpyma.  Conepxanme  Tpyga  MeHemkepa.  PasneneHue
YIPaBIEHYECKOTO TpyJa: (YHKIMOHAIBHOE, CTPYKTYpHOE |
TEXHOJIOTHYECKOE. YPOBHM YIPABICHUS: BBICUIMM, CPEIHUN H
nepBuuHbIM (HM3mmil). Koomepauus Tpyaa B yHpaBICHHH.
TBopuecTBO, 3HaHHA U ONbIT. [loBblIeHHE KBanU(UKAMU |
Macrepersa. MICKycCcTBO ynpaBieHUsl.

Ienenonaranue u GbyHKIHMN

YIpaBJICHUS

[lonatne «uenp  ympaBieHus». lLleneHanpaBlIeHHOCTh U
nenenonarasye. MeToapl IIOCTaHOBKU LEJIEH: JEPEBO LENEH,
yrpasieHue 1o uensM. Llenesoit noaxon B ynpasnenuu. Muccus,
BUJEHUE M Leau opraHu3zauuud. @OYHKUMHM YOpPABICHUS: HX
comepxanne W  kimaccupukamus.  [IporHosupoBanme U
IUIAaHUpOBaHWEe B cucteme ynpaBiaeHus. OpraHuzamuss u
KoOpAWHAIMSA Kak (QYHKOWSA YIOpaBlIeHWs. MoTHBamus W
CTUMYJIIpOBaHHE B ynpaBieHHH. KoHTpoms Kak (QyHKIHA
yIpaBJICHUSI.

BnusHue BHYTpeHHEH M BHEIIHEH
cpensl

CrpykTypa cpensl ynpaBieHus. BHemHss cpena ynpaBleHHS.
IlonATHs U OCHOBHBIE 3JIEMEHTHI BHEIIHEH cpenbl. DaxkTopsl
BHEIIHEH CcpeJibl OpraHuM3anuy. BivsiHue BHEIIHMX (aKTOPOB Ha
JIeSITENIbHOCTh OpraHM3aluy. VI3MeHeHHe BHEIIHHX (aKTOPOB.
Ananu3 ¢akTopoB BHeuHel cpenpbl. [Ipsmble hakTopbl BHENTHEH
cpenbl. Ympaenenune BHemHUMH — (aktopamu. KocBeHHble
(akTopel BHemIHeW cpensl. BHemHne QakTopsl  IPSAMOTO
BO3/ieiicTBYsL. BHenHue hakTopbl KOCBEHHOTO BO3/ICHCTBUSL.

[IpuHsiTHE yIpaBIEHUECKUX PEICHUN
B Ipo(heccuoHabHOM chepe

[TonsiTne ympaBieHYeCKOro pemieHus. PemneHne kak BbIOOp
aNnbTEpPHATHBBl UM  OCHOBHOM  NPOAYKT  yIpaBIEHYECKOM
JIESITETbHOCTH. KomnnekcHslit Xapakrep CYILIHOCTHU
yIpaBieH4YecKoro pemeHus. Kiaccudukamus yrnpaBieHYecKHX
pemenuid.  OOHOKpUTEpUANbHBIE U MHOTOKPUTEPHAIBHBIE
yOpaBiIeHYeCKHe pemeHus. MoJenun W MeTOAbl Pa3paboTKH
yIpaBJIEHYECKUX pelleHuid. KauecTBo ynpaBiieHUeCKUX pelIeHUH
n  sbdexTuBHOCT,  ympaBieHus. (OCOOCHHOCTH  TPUHSTHS
YIPaBIEHYECKAX PEIICHHH B YCIOBHAX HEONPEAETICHHOCTH U
pucka. KoHTpoms BbIMONHEHHS pemieHna. OTBETCTBEHHOCTh
pyKoBOIUTENS 3a HpuHATHIE pemeHnsa. Ouenka 3h(HEeKTHBHOCTH
YIPaBIEHYECKOTO PEIIEHHSL.

OCHOBBI  ymnpaBJeHUs] TEPCOHATIOM
OpraHU3aIIH

CylHOCT, MNPUHLUIOB YIOPaBICHHUA MepcoHanoM. Merosl
ynpaBieHust — nepcoHaioMm.  Ilokasarenn — 3QQeKTUBHOCTH
ynpasieHus nepcoHanoM. CriocoObl MOBBILICHHS KBaIH(UKALUU
nepconana. Kanposslil norenuuman opranumsamuu. Kynberypa,
COLIMAJIbHAS] OTBETCTBEHHOCTb U 3TUKA MEHEDKEPA.

.HI/IHepCTBO 1 BJIACTb B yIIpaBJICHUU

[ToHsTHE MHIEPCTBA U BIACTH B YIPABICHIECKOH IS TEIHHOCTH.
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[lousTue u KOHICIIUA JIUACPCTBA. Hpnpoaa JimaepcTBa.
OCHOBHEIE YEPTHI MIPOABJICHUA JIUACPCTBA. Pa3noBugHOCTH
JMaepcTBa. LIeprI " Ka4yeCTBa 3(1)(1)6KTI/IBHOFO Jmaepa. Brnacte
KakK HeOGXOZ[I/IMOG YCJIOBHUEC yHIpaBJICHUS. bananc Baactu

CopepxaHue 3aHATHI CEMHHAPCKOI0 THIIA

HaumenoBanue Tem (pa3uesioB)

Coaep:xaHue 3aHATHII CEMMHAPCKOT0 THIA

ConepxaHHE TEOPHUH YIIPABICHHUA.
IIpupona oTHOLIEHUI yIpaBIECHUSI.

Ilpupona otHoweHu# ynpasineHus. IloHATHE AEATENBLHOCTH H
COBMECTHOH  jmesTensHOCTH. IloTpeOHOCTH B yIpaBJICHUU.
VYnpasinenne kak BosxeiicTBue. PopmampHOe W HedopMaibHOE
Bo3eiicTBre. MeToabl U cpencTBa Bo3eiicTBUs. CyObeKT U 00BEKT
yrnpasiaeHus. OcoOeHHOCTH UM 00BEKTH  HPO(dhecCHOHATHHOM
JeSITeIbHOCTH MEHeqkepa BuIbpl 1edaTenbHOCTH B yNPaBICHUH.
®dynkunm ynpasieHus: oomue u KoukpetHslie. [Ipouece, cuctema u
MEXaHU3M YIpaBieHUs. 3HaueHHe [eJIU B YIPaBICHUU

Pa3Butue ynpaBieHueCKO MbICIIH

Bxiax — U3BECTHBIX  POCCHMCKMX ~ y4Y€HBIX B
yIpaBJIeHYECKOil MBICITH. OcobenHoctu
YIIPaBICHYSCKON HAYKH.

®opMupoBaHHEe HOBOW MapagurMbl YIPaBICHHUS, H €€ CYLIHOCTb.
[loHsaTre Mozenu yHOpaBiICHUs. XapaKTEePUCTHKA OCHOBHBIX
MOZeNeH ynpaBineHUs. XapaKTePUCTHKAa aMEPHKaHCKOH MOJeINH
MEHEIDKMEHTa. XapaKTePUCTHKA SIOHCKONH MOJIEIN MEHEIDKMEHTA.
XapaKkTepHuCTHKa 3aM1aJHOCBPONCHCKON MOJIENIN MEHEDKMEHTA.

pasButTue
poccuiickon

OcobeHHOCTH YIIPaBJIEHYECKOTO
Tpyna. CoBpeMeHHBbIE TOIXOIbl K
YIPaBJICHUIO

IIpuMeHeHHE CHCTEMHOTO MOJX0/a M CHCTEMHOTO aHajH3a B
ynpaBneHun. Opranuzanus kak cucteMa. OTKpBITBIE M 3aKpBITHIE
cucrteMsl. McciaenoBaHne M MPOEKTHPOBAHUE OPTaHU3AIMOHHBIX
CTPYKTYyp ympaBieHHs. CHUTYyallMOHHBIH MOAXOJ B YIPAaBICHUH.
IIpoueccHelii  noxaxon. @DOpMHUPOBAaHUE POCCHUHCKOHM MOJEIH
ynpasjieHus. Bo3MOXKHOCTh HCIONB30BaHHS 3apyOE)KHOTO OIBITA
(simoHCKasl, aMepHUKaHCKas, HEMeIKasi MOJICJIM MEHE/DKMEHTA).

Lenenonaranue u
yIIpaBIeHUS

GyHKIH

[TnanupoBanne kak GYHKIMS ynpaBieHHs. 3aJaddl UIAHUPOBAHUSI.
Oransl annposanust. Kiaccugukanus miaHoB

Opranmzanust kak ¢GyHKOUs ynpasieHus. @opmupoBanne wu
MIOCTPOEHUE CTPYKTYPHl ~ yNpaBieHHs. B3aumMocBsizp  Mexmy
ToJpa3/ieNeHusAMU. JlesernpoBanue NOJTHOMOYHH.

MotuBaiys kak QyHKOus ynpasieHus. [IoTpeOHOCTH U MOTHBBI.
Orambl  mpolecca MOTHBAIMHM. Teopun MOTHBaIMH U HX
UCIIOJIb30BaHHUE.

Konrponb kak (yHKUMS  ymnpaBieHus. Jrambl  KOHTPOJIS.
D¢ dexTuBHOCTD KOHTPOJIst. KOHTPOUTHHT Kak (hopMa KOHTPOJIS.

BnusHue BHyTpeHHEH U BHEIIHEH
cpensl

II95CT-ananu3: MNOJUTHYECKHE, SKOHOMUYECKHE, COIHAJIbHBIC W
TexHosnornyeckue  Gakrtopsl.  COLMOKYJIBTYpHBIE  (DaKTOPBHI,
MEXIYHApPOJHOE OKpYXKEeHHe. YIpaBlieHHE OpraHu3anuei B
YCIIOBHSIX HEOIPEJCIICHHOCTH BHEITHEH cpebl. BHyTpeHHss cpena
ynpaBieHus. [loHATHE W  CTPYKTypa BHYTPEHHEH  cpemsl
OpraHu3alii. AHAllU3 W OIICHKA BHYTPCHHEH W BHEIIHEH Cpeabl
opranm3arn. SWOT-aHanmu3: BO3MOXHOCTH, YIpO3bl, CHIBHBIC U
cJIa0ble CTOPOHBIL.

IIpunsitue
peuieHuid B

cthepe

YIpaBICHYECKUX
npodeccrnoHabHOM

Lens u pemenne: CXOACTBO, pa3iMdMe, B3aUMOCBS3U. BiusHue
nesei Ha pa3paboTKy peleHnid. ATbTEepPHATUBBI JOCTHKECHHUS TEH
U BBIOOD YHPABICHYECKHX peIIeHHd. B3anmMocBs3p mened u
pemennii.  OcoOeHHOCTH  pa3pabOTKM  CTPAaTeTHUECKUX U
TAKTHYECKUX pemeHHH W  MpoOJeMbl HUX  COTJIACOBAHMA.
Hepapxuueckoe CTpOoeHUE, CTPYKTYPa U YPOBHU YIIPABIICHUS, U UX
BIMSIHAE Ha pa3paboTKy pemeHH. MHororeneBas pas3paboTka
peleHuit.

OCHOBBI yHpaBiieHUs] NEPCOHAIOM
OpraHu3aIH

Konnennus HENpEepPLIBHOTO
IpoQeCCHOHANBHONH  Kapbepoil.
NepcoHaJloM M  ee  B3auMOCBs3b € 3(P(eKTHBHOCTHIO
¢ynkuonupoBanust  ¢upmbl. CucteMbl M MeTOIsl  OTOOpa
yIPaBJIEHUYECKOrO HepCcoHana. Amnanus KBaJIM(UKAIUU

00pa3oBaHusI. VYnpasnenue
O¢ddexTrBHOCTS  yNpaBiIeHUA
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yHpaBJiieHYecKoro nepconana. [lnanupoBanue Kapbepbl MEHEIKEpa.
Kanposblii pe3epB. MeTo1pI OIICHKH EpCOHANA.

8. | JIugepcTBO M BIACTh B YIPABICHUH | DBONIOLMS TEOPHU BJIACTH. THIIBI BIAaCTH. YTPaBISIEMOCTh Kak
peaxIys Ha IposiBIIEHHE BiacTH. Bnacts u maptHepcTBo. [loHsATHE 1
mpupofa crunsg  ympaBiaeHus. CTunM  PyKOBOJACTBA M HX
knaccudukanusa. Daxropel (HOPMUPOBAHUST W HMCIOJIB30BAHUS
CTWJICH yNIpaBJICHHUS.

CopepxaHue cCaMOCTOATEIbHOM padoThI
Ne Cogaep:kaHue caMOCTOATEIbHOIH padoThI
w/n HaumenoBanue Tem (pa3genon)

1. | Conepxanue Teopum ympasieHus. | Porm MeHemkepa B oOpraHm3anuu. MoJenb COBPEMEHHOTO

IIpupona oTHOLICHUH ylpaBiIeHUs. | MEHE[Kepa. METONMKM OLEHKH JOCTOMHCTB M HEINOCTaTKOB
MeHemkepa.  IloHATHE  OTBETCTBEHHOCTM B MEHEIKMEHTE
CaMOMEHEeIKMEHT. IInanupoBanue npodeccHoHaIbHON
JIeSITeNIbHOCTH MeHepkepa. CaMoopraHusanus M CaMOKOHTPOJb.
JlugHOCTH MEHepKepa U ee (OPMHUPOBAHUE.

2. | Pa3BuTHe ynpaBiieHYeCKO#i MbICI | OTIUYUTENbHBIE YEePThl aMEPHKAaHCKOH MOJENH MEHEIKMEHTA.
CpaBHMTENbHBIE XapaKTEPUCTUKH AaMEPUKAHCKOM M  SMOHCKON
Mozernelt ynpasieHns. OcoOSHHOCTH 3aMaJHOCBPOIICHCKON MOICITH
MEHEKMEHTA. Otnnune 3anaJHOEBPONEHCKON MOJEeNn
MEHE/DKMEHTA OT SIMOHCKOM M aMEepHKaHCKOM.

3. | OcobenHocTn  ympaBieHYECKOro | MeHe/XKMEHT B YCIOBUSX PBIHOYHOW OSKOHOMHKHM. Hayka n
Tpyaa. CoBpeMeHHbIE NMOAXOMBl K | NIPAaKTUKA YNPABIECHUS B YCIOBHAX IEpexoJa K PBIHOYHBIM
YIPaBICHUIO oTHomeHusAM. COoCTOSTHHIE U TPOOIIEMBI YIIPaBJICHHS B COBPEMEHHOM

Poccuu. KpeatuBHblil MeHepDKMEHT. [IpenpuHUMaTesCTBO.

4. | Lenenonaranue u ¢yskuun | CTparernyeckue Uend opraHuzanuu. Pa3paOoTka cTpareruu
yIpaBICHUSL pasButusi. CoBpeMeHHble cTpaTteruu OusHeca. PasButue QyHKIMN

ynpasJieHusi. HoBble TUIIBI OpraHu3anui.

5. | Bniusnue BHyTpeHHeW W BHelIHed | MeTojpl aHaln3a BHEITHEH 1 BHYTPEHHEH Cpellbl; MaTpUlla yrpo3 U
cpensl BO3MOXKHOCTeH BHewiHeil cpenst ETOM, npodwis cpensl, 5 cuin

KOHKYPEHILIMHU IToprepa. Biusinue BHEIIIHUX ycl10BUi
HEONPEACIEHHOCTH M PHUCKAa Ha JESITEIbHOCTb COBPEMEHHOM
OpraHu3alMH.

6. | [lpunstne yIpaBJIeHYeCKUX | BripaboTka anbTepHaTHBHOTO penieHus. Kpurepuu u nokazartenu
pemieHud B Mpo(ecCHOHANBHON | 5¢)eKTHBHOCTH yrpaBiieHYecKuX penrenuit. HeobxoammocTs
cepe MoienupoBaHus pemeHuil. CyliHOCTh OCHOBHBIX THIIOB MOJIENEi

npuHsTHA pelieHui. [Iponece nocrpoenus Moaenu.

7. | OcHOBBI yNpaBIeHHSA NEepcOHANOM | OpraHu3alMOHHAs KYyJIbTypa: CYI[HOCTh, (DYHKIHH, 3JIEMEHTBI,
OpraHu3aIuu TUNOJIOTHA, MECTO B cUcTeMe ymnpasiieHus. KynabTypa opranusanuu

Kak (axrop 3¢ dexTuBHOCTH. b1aroTBOpuTEIEHOCT KaK COCTaBHAs
4acTb KyJbTYPbl OPraHU3aluu.

8. | JlmpmepctBo M BiacTh B ynpasiaeHuH | [posiBnenne numepctBa. CuryanoHHoe nuaepctBo. CpaBHEHHE

nujepa u MeHepkepa. Yeptsl adhexTHBHOTO JIHIEpCTBA.

3. OHCHO‘{HI)IC MaTepuajJdbl AJd IMPOBCACHUA TEKYLIEro KOHTPOJAHA YCHEBAEMOCTH M
NPOMEKYTOYHOM aTTecTANMU 00y4al0IHXCs 10 JUCHHILIHHE (MOLY110)

[lo nucuumninHe (MOIYINIO) MPEIYCMOTPEHBI CIEAYIOIME BUIbI KOHTPOJSI KadyecTBa
OCBOCHHS:
TEKYIIMH KOHTPOJIb YCIIEBAEMOCTH;

POMEXYTOUHAs aTTeCcTalus 00yJaromuxcs o JUCUUILUINHE (MOIYJIIO).

3.1 OlleHO‘IHble MaTepuaJdbl 1Jisl IPOBCACHUA Telcymei/i arrecranuu no AUCHMIIJIMHE

(Moay.J110)

Ne | Konrposupyemblie TeMbl (pa3zaeibl) HaumeHoBaHMe OLIEHOYHOT'O CpeCTBa

n/n

1. | Conepxxanne Teopun  ympasieHus. Ilpupona | Yerubelid onpoc. MccnenoBaTenbckuii  HIpOEKT
OTHONIEHUH yIpPaBJICHHS. (pedepar)

2. | Pa3BuTHE ynpaBlieHYECKOH MBICIH VYerueiii  onpoc.  Keiicsl.  MccnenoBatensckuit

poekT (pedepar). MuHH-TECT.

3. | Ocobennoctu YIIPaBJICHYECKOTO Tpyaa. | YctHeid  ompoc. HccnenoBaTtenbCKuil  MPOEKT
CoBpeMeHHBIE TOXO0IbI K YIIPABICHHUIO (pedepar)

4. | Tlenenoyaranue U GyHKITUH YIIPABICHUS Yerunii ompoc.  Keiicol.  MccnenoBarenbckuit
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npoekT (pedepar)

5. | BuusiHue BHYTpEHHEH U BHEIIHEH Cpeibl Ycraslif onpoc. Kechl.

6. | IpunsTtue YIIPaBJIEHYECKUX peleHuin B | Ycrueiit ompoc. Keiicel. HccnenoBarenbckuit
npodheccCHOHANBHOI chepe npoekT (pedepar)

7. | OCHOBBI ynpaBlIeHHs NEPCOHATIOM OpraHU3aluu Ycraslii onpoc. Keiicsl. Munu-Tect.

8. | JIupepcTBO M BIACTh B yIpaBJIEHUU Ycraslif onpoc. Keichl.

3.1.1 TunoBbie KOHTPOJIbHBIE 32JaHUS U/ HHbIe MaTepHaJibl, HEOOXOANUMBIE /IS OLEHKH
3HAHUH, YMeHHI1, HABBIKOB M (WJIN) ONBITA JesiTeIbHOCTH B NpoLecce TeKylero KOHTPoJIs
yCIeBaeMOCTH
YcrHBIi onpoc

Ne | KonTposupyemsblie TeMbI (pa3aesibl) Bonpocs! k onpocy
n/
n
1. | Conepxxanue  Teopun  ympasieHus. | 1. IIpupona oTHOWICHUH yIIpaBICHUS.
IIpupona OTHOLIEHU! yNIpaBICHMUSL. 2. IlonsTtue JIEATEIILHOCTH u COBMECTHOM
JeATETbHOCTH.
3. [ToTpeOHOCTP B ympaBieHHWH. YTpaBlICHHE Kak
BO3JIEliCTBHE.
4. QopmaibHOE W HeopMalbHOE  BO3JICHCTBHE.
Mertonbl U cpencTBa BO3AECHCTBUS.
5. CyOpekT u 0o0BekT ympasieHus. OCOOCHHOCTH U
00BEKTHI MPOPECCHOHATBHON IEATEIBHOCTH MEHEIKEpa
6. Bunsl nesTenbHOCTH B yIPaBICHUH.
7. OyHKIMY yrpaBieHus: 00IIne U KOHKPETHBIE.
8. [Mpouecc, cucreMa U MEXaHU3M YIPaBICHHSI.
2. | PazBuTHe ynpaBieHYeCKOW MBICIH 1. Bxnan u3BECTHBIX POCCUICKUX YYEHBIX B Pa3BUTUE
YIPaBJIECHYECKON MBICIIH.
2. OCOOCHHOCTH POCCUICKON YITPABICHYCCKON HAYKH.
3. dopmMupoBaHUe HOBOH MapaJuTMbl YIIPABICHUS, U €€
CYIIHOCTb.
4. [TonsitTne Monenu ympaBieHUs. XapaKTEepUCTHKA
OCHOBHBIX MOJIENIEH yIpaBIIeHNUSI.
5. XapakTepucTHKa aMEpHUKaHCKOH MOJIeTN
MEHEKMEHTA.
6. XapaxkTepucTrKa AMOHCKOW MOJIEIN MEHE)KMEHTA.
1. XapakTepucTUKa  3allaJHOEBPOIECHCKOW  MOJENH
MEHE/DKMEHTA.
3. | OcobenHoctn ynpasieHdeckoro Tpyzaa. | 1. [[pumeHeHHe CHCTEMHOrO MOJX0Ja U CUCTEMHOI'0 aHaln3a
CoBpeMeHHbIE MTOIX0AbI K YIPaBICHUIO B YIIPaBJICHHH.
1. Opranuszanus kKak cucreMa. OTKPBITBIE M 3aKpPBIThIC
CHCTEMBI.
2. HccnenoBanue u MIPOEKTHUPOBAHUE
OPTaHM3AIIMOHHBIX CTPYKTYp yIPaBICHUSL.
3. CuTyallMOHHBIN TTOAXO/] B YIPABICHNH.
4. IIpoueccHbli MOAXOL.
5. DopMHUPOBAHUE POCCUICKON MOAEIH yIIPABICHHUS.
6. B03MOXXHOCTh HMCIOJIB30BAaHUSI 3apYOEKHOTO OIIBITa
(stmoHCKast, aMepuKaHCKast, HeMenKasi MOJIeNI MEHEPKMEHTA).
4. | Lenenonaranue u GpyHKIuK yrpasineHus | 1. [TnanupoBaHne Kak GYHKIMS YIIPABICHHS:
2. 3ajaun INIaHWPOBAHUS. DTaIlbl INITAHUPOBAHUSL.
3. Knaccudukanus miaHoB
4. Opranuszanus Kak QyHKIHS yIIPaBIeHUs.
5. @dopMupoBaHHE M TOCTPOCHHE  CTPYKTYpPHI
ynpasieHus. B3anMocCBsI3b MEXAY MOoApa3AeICHUIMH.
6. JlenernupoBaHue MOTHOMOYHIA.
7. MoTtuBanus Kak GyHKIUS YIIPABJICHUS.
8. [ToTpe6bHOCTH W  MOTHBBL. ~ DJTambl  Ipoliecca
MOTHBALIUH.
9. Teopun MOTUBALIMK U UX UCIOIb30BAHUE.
10. KoHTposb Kak GyHKIMS yIIPaBICHHS.
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11. Orarsl KOHTPOJSL. DPHEKTUBHOCTD KOHTPOJISL.
12. KoHTpOJUIMHT KaK (opMa KOHTPOJIS.

5. | Bnusnue BHyTpeHHel 1 BHelHeH cpensl | 1. I[I5CT-ananu3: MOJUTHYECKHE, SKOHOMHUYECKHE,
COIMAIbHBIE U TEXHOJIOTHYeCKUe (haKTOPEI.
2. CounoKynbTypHBlE  (DaKTOpBl,  MEXKAYyHApOIHOE
OKpYKEHHE.
3. Ynpasnenue opraHusanuei B YCIIOBUSX
HEONPEICIICHHOCTH BHEIITHEH CPEIBI.
4. Buytpennsis cpega  ynpaBneHus. [lonsatue u
CTPYKTYpa BHYTPEHHEH Cpe/ibl OpraHU3aIHH.
5. AHanu3 W OlLEHKAa BHYTPEHHEH M BHEIIHEW Cpebl
OpraHm3anuu. S
6. WOT-aHanu3: BO3MOXXHOCTH, YIpO3bl, CHJIBHBIE H
cilabble CTOPOHBI.

6. | [Ipunstue ynpaBneHdeckux perreHuid B | 1. Llenb n penieHue: cX0CTBO, pa3Inine, B3aUMOCBS3H.

npodeccronansHoi chepe 2. Brwusinue nieneli Ha pa3paboTKy peLICHUI.

3. ANbTepHATHBBl  JOCTWIKEHHsS LI U BBIOOP
YIPaBICHIECKUX PEIICHHUH.
4, B3aumocBs3b 1enel u pereHui.
5. OcobeHHOCTH  pa3pabOTKH  CTPATETHUECKUX U
TaKTUIECKUX PEIICHUI U IPOOIEMBI X COTJIACOBaHMS.
6. Hepapxudeckoe CTpOeHHE, CTPYKTypa H YpPOBHH
YIpaBIeHUS, U UX BIMSHUE HA Pa3pabOTKy peIICHUI.
7. MHororeneBas pa3padoTka penieHui.

7. | OcHOBHI yIPaBICHUS nepconayiom | 1. KoHnenust HenpepbsIBHOT0 00pa3oBaHusL.

OpTaHM3aIN 2. Yupaenenue npodecCHOHAIBHON Kapbepoil.

3. D¢ GeKTUBHOCTh yNpaBleHUS IIEPCOHAIOM H ee
B3aUMOCBs3b  C  3(P(EeKTUBHOCTBIO  (PYHKIMOHUPOBAHHS
(bupMEL.
4. CucteMbl W MeToAbl 0TOOpa  yNpPaBIEHYECKOTO
TiepcoHasa.
5. Amnanus KBaJM(UKAUN YIPaBICHYECKOTO
TiepcoHasa.
6. [InanupoBanue kapbepsl MeHemxkepa. Kanpobiit
pe3eps.
1. MeTo/IbI OIIEHKH MEPCoHaIa.

8. | JIuaepcTBo M BIACTh B YIPABICHUN 1. DBOJIIOLIMS TEOPHUH BJIACTH. THITBI BIACTH.
2. YrpapisieMoCTh KaK peakiiys Ha MPOsIBJICHUE BIIACTH.
3. Bnacts ¥ mapTHEPCTRO.
4. [TonsiTe 1 MpUpoaa CTUIISL YIPaBICHHUS.
5. CTuiy pyKOBOJICTBA M MX KJIACCH(UKALHSI.
6. ®dakrops! GOpMHUPOBAHMS W HCIOJIB30BAHUS CTHICH
yIIpaBIICHUSL.

Keiichl (cuTyanum 4 3a1a4u € 32JaHHBIMU YCJIOBHSIMH)

Tema 2. PazButue ynpaBjeH4eCKOH MbICJIH

1. Kananckuii Ou3HecMeH OBLT YAMBIICH, KOTJIa Ha BCTPEYE C BBICOKOIOCTABICHHBIM
odurmansHeIM TuIioM B KyBeiTe ero He ctanu MpUHUMATH B OTJEIHHOM O(HCE U TEPErOBOPHI
MPEPHIBATIUCH TOCTOSHHO BXOMSIIUMH M BBIXOJAIIMMHU IOCETUTENSIMUA. B cooTBeTCTBHHM C
KaHAJICKUMHU KyJIbTYpHBIMU TPECTABICHUSMHU O BEJIEHUU OM3HEeca BaKHbIE OUIIMaTbHBIC TUIA
JIOJDKHBI IMETh B CBOEM PAaCIIOPsHKEHUU OOJIBIION 0HUC ¢ CEKpeTapeM, CIEIAIIAM TI0 MOHUTOPY
3a BXOAAIIMMHU B ouic mroapMu. B 00s13aHHOCTH CeKpeTapsi TaKKe BXOAHUT OTIEICHHE BaXKHBIX
MOCETUTENIEH OT MEHEe BaXKHBIX, UTO TOMOTAaeT OeCHpEensTCTBEHHO MPOBOAWTH BCTPEUU C
OM3HECMEHAMH M HE MeIIaTh MeperoBOpHOMY mpoiieccy. Kananckuii Ou3HecMeH OIeHUIT MaHEpy
OpraHU30BBIBaTh PabOTy o(rica KyBeHTIIa KaK CBOETO POjia «IIPOXOTHON JABOP», a TIOCTOSHHOE
MPEepHIBAaHUE BCTPEUM — KaK JOKA3aTENbCTBO TOTO (hakTa, 4To OpUIIMATBHBINA MPEICTaBUTEND, C
KOTOPBIM OH BCTPETWJICS, He o0JaJaeT HU BBICOKUM CTaTycOM, HH HacTOALIEH
3aMHTEPECOBAHHOCTHIO B YCTAHOBJIEHUH JICJIOBBIX OTHOUIEHUH. DTO MOTHOCTHIO MPOTHBOPEUUIIO
€ro MepBOHAYAIBHOMY MPEICTABICHHUIO O BCTpedYe M KyBEHUTCKOM maprtHepe. MHTepnperarus
KaHaJIIeM [apuBIIei B opuce 0OCTAaHOBKH IMPHBENIA B pe3yJbTaTe K MOTEpe y HETO MHTEpeca K
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nponobkeHnio Om3zHeca B KyseiiTe. KakoBa mpuymHa BO3ZHHMKHOBEHHSI TPYAHOCTEH BO BpeMs
IepEeroBOpoB?

2. I'ocnogun Mopura paboraet Ha ¢pupme MurnyOucu B uccienoBarenbckoMm oraene. OH
HEJABHO JKEHWJICS M OYEHb XOYET B 3TOM TOAY B3SATh HEJIENIBbHBIM OTIYCK U YJIETETh CO CBOEU
MoJI0101 skeHO# B EBpory. IloaTomy oH Hampasisiercs k rocnoauy Kutao u paccka3piBacT eMy
o cBoux miuaHax. ['ocnogua Kurtao B TeueHune OMmKaiux THEH BCTPETUTCA € UX 00IIUM medoM
U Kak Obl MEXIy IPOYUM PACCKaXKET €My O 33aJyMKe CBOero kosuieru. 3arem rocrnoauH Kutao
CoO0IIUT rocrnoAuHy Moputa 0 peakuuu HadaiapHuKa. Eciv oHa OyneT MOJIOKUTENbHOM, TO
rocnoguH MopuTa HemoCpeACTBEHHO 00paTUTCs K 1edy U MOIPOCUT €ro O HEJICIbHOM OTITYCKeE.
Ecnu xe rocnogun Kutao mouyBcTByer, uTo med He COriaceH ¢ kenanueM MopHTa moinydnTh
OTIIyCK, TO MOCJIEIHUNA BO3AEPKUTCA OT 10X0Aa K rocroauny Tanaka. Takum obpazom, Mopura
M30CKUT HENPUATHON CUTYyallud, NPU KOTOpOH emy OyneT oTka3zaHO HampsaMyro. Hemenkwii
COTPYAHUK BeleT ce0s mHauye. B pamkax mporpammsl oOMeHa, opraHn3oBaHHON EBpomnelickum
Coo011ecTBOM, B UCCIIEOBATEILCKOM OTAeNe (pupMbl MUTCYOHCH paboTaeT rocrouHd Mrouiep.
OH uaer K cBoeMy HayaJlbHUKY, TocnoanHy TaHaka, ¢ mpocb00il pa3pemunTs ciaeTaTh BO BpeMs
[Tacxu Ha Henento B ['epmannto. X0oTs OH GOpMyIUPYET CBOKO TPOCHOY OYEHB BEXKIINBO, TOCIIOIUH
Tanaka pearupyer IBOMCTBEHHO U, K&KETCsl, Ja)ke HAUMHAET BCIIyX Pa3MbILUIATh, KAKUM 00pa3oM
OH BOCIIOJIHUT 00pa3oBaBlIytocs Opeuib. ['ocriogun Miojuiep MOAKIIIOUAETCS K PacCyKIACHUSIM
meda U co CBOEH CTOPOHBI Mpeajaraer perieHue npodiaembl. OIHOBPEMEHHO OH HE YCTaeT
HOBTOPSATh, KaK BaXXHO JUIsl HETO ObLIO Obl IPOBECTH ATH IpPa3JAHUYHBIE THU B KPYI'y CEMbHU B
I'epmanuu. Tem caMblM OH XOueT OOpaTHTh BHUMaHHE Ha TOT (PaKkT, 4TO OH HE CTal Obl
BBICKa3bIBaTh ATY MPOCKOY, €ciu OBl ATOT OTIYCK ObLI OBl JUIsi HEro HecymecTBeHeH. CrycTs
KpaTKUH OTPE30K BPEMEHM IOCHOAMH TaHaka BHE3allHO YXOAMT W3 KOMHAThl, HE 3aKOHYMB
pa3roBop: KaXXeTCs, YTO OH JOJDKEH 3aHAThCS KaKMM-TO BaxHbIM jaenoM. ['ocroaun Mriosuiep
ObUI 3aTeM YAMBIECH TE€M, KaK CTalM OTHOCUTCA K HEMY KOJUJIETH, U HE NOHUMAeT MPUYMHBI
BO3HUKILEro oTuyxkaeHus. KakoBa npuurHa BO3HUKHOBEHUS HETIOHUMAaHUS?

Tema 4. Ienenonaranue u pyHKIMU ynpabJjieHus

3. KBanuduuypoBaHHbIil COTPpYIHUK HAa BEUYEPHUX Kypcax MOJIYYWJ JIOTOJHUTEIbHYIO
npodeCcCHOHATIBHYIO MOATOTOBKY U XOTeN Obl Teneph 3aHATh pabodyee MeCTO, COOTBETCTBYIOIEE
nosydeHHbIM 3HaHusAM. OH mpocut Bac B aToM momnepxkats ero. Bornpoc: Kakas motpeOHOCTH
JUIs paOOTHUKA SIBJISIIOTCS aKTYaJIbHBIMU COTJIAaCHO IHpamuie Macnoy?

4. K Bam mpuxoaut coTpyAHUK U TpeOyeT MOBbIIEHUs 3apadoTHOM 1uiatel. [Ipu sToM OH
CCBUIAETCS HA TO, YTO Ha JPYroM HPEINpPHUSATHH OH MOXKET MOJIydyaTh OOJbILE U YBOJIUTCS, €CIIU
€My He NOBBICAT 3apaboTHyro miaty. Bompoc: Kakass Teopus MOTHBAnUMu OOBSCHSET €ro
nosegeHue?

Tema S. Biusinue BHyTpeHHel M BHELIHEH Cpelbl

S. Otenb HaxoauTCA B IeHTpe ropoja MiBaHoBO, Ha moOepexbe peku YBoAb. JlaHHBINA OTeNb
Ha4yaJl CBOKO pabory c¢ okTsaA0ps 2006 roma, Ha3BaHWE OTENIO OBUIO JaHO B CBS3U C €r0
pacnonoxeHueM Ha lllepeMeTbeBCKOM MPOCIIEKTE.

«Ilepemeres Ilapk Otenp» — 310 1-bIi B TOPOAE OTEINb, IPEATATAONIUN FOCTSIM CEPBUC YPOBHS
yeTelpex 3Be3]. OTenb 3a roabl pabothl, HauuHas ¢ 2006 rona, yxe MOJYYMJI MHOTO pa3HBIX
HarpajJ Ha KOHKypcax B OOJaCTHM TOCTHHHUYHOro OusHeca. OTenb OKa3bIBAE€T MOCTOSUIbLIAM
pa3sHOOOpa3Hble yCIYrH, HEKOTOPbIE W3 KOTOPBHIX BKJIIOUEHBI B IIEHY HMPOXKUBAaHUS, HEKOTOPHIE
OKa3bIBAIOTCS 3a JonojHuTeNbHyto miaty. «lllepemeres [lapk Otenby» o0beanHsIET B cebe MHOTO
[IapaMeTPOB, BAKHBIX JUISl XOPOILIETO OTJbIXA: 3TO M BEIHEC-LEHTP, YCIYTH KOTOPOrO IOMOTa0T
OILLYTUTHb O0OJPOCTh, OMOJOAUTHCS; BH3HEC-LIEHTp, OKa3bIBAIOUINI YCIYTH JEJIOBBIM TOCTSM,
pecropansl Pecropan-Kiy6 "IllepemereB" u «bydder», u moxcoBble KomdopTadelbHbIe
roctuHIYHBIE HOMepa. [IpoBeaure SWOT-ananmus otens.

Tema 6. IIpuHATHE yIpaBJIeHYeCKHUX pellieHUH B MpodeccnoHaNbHOM cepe

6. B 1979 rony pe3ko u3MeHUIIOCH MMOJI0KeHne Ha aBToMoOuIsHOM phiHke CIIIA. HedTsHoit
KPHU3UC TOBJIHSUT HA CTPYKTYPY CIIPOCa, CMECTUB €r0 B CTOPOHY MAJIOIUTPAXKHBIX aBTOMOOMIICH,
y KOTOPBIX pacxo/ TOIUIMBA 3HAYUTEIBHO HUXKeE. J[1s1 MHOIMX aBTOMOOMJIECTPOUTENBHBIX (hrupM
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CHIA 5T0 OBUIO MONHOW HEOKUJAHHOCTHIO. B mydrem MmonokeHuu oxasajach KpyIHEWIas B
CTpaHE€ aBTOMOOWJIECTpPOUTENbHAs KoMIaHus <«/[KeHepanm MoTOpcy», KOTOpas HE3aJ0iro J0
Kpusuca B otaeneHun «llleBpone» Havana BBITYCK MaJOIMTPA)KHOTO aBTOMOOMWIIA «CHUTIHUIIHY.
Pe3ko moBwicuiICsS CHpoc Ha MaJONMTPaXKHbIE aBTOMOOWIIM SIIOHCKOIO IpousBoiacTBa. Ilepen
(bupMoii BcTasia HEOOXOIMMOCTb MPUHSTUS PELICHUs O JaJbHEHIINX myTsax pa3Butus. Hazosure,
K KaKOMY PELIEHHIO OHO OTHOCUTCSA?
7. B xomnexktuB npumen HoBUMYOK. EMy nanu ucnbITarenbHbl cpok. PaGoTel MHOrO.
HoBuuok He cripaBisieTcst. Cpoku BBIIIOJHEHUS ITOCTABJIEHHBIX 3ajaHui cpbiBatoTcs. HauanbcTBo
HEZOBOJIBHO. Bece HeraTuBHOE HAaCTPOCHME IEPEXOJUT Ha KOJUIEKTHB. Kakue BBIXOIBI U3 3TOH
cutyanuu Bo3MoxHbI? Kakoe permenune Oynet a¢dekTuBHbIM?
8. Hamewaercs BaxkHoe KoprnopaTuBHOe Meponpusatue. KoiektuB pasgenuiucs Ha
"xenaromux" yqacTBoBaTh U "He kenaomux" yyacTBoBaTh. KakoBbI BOZMOXKHBIE PELICHUS IS
CIUIOYEHHSI KOJUIEKTUBA?
Tema 7. OcHOBBI yHIpaBJICHUS IEPCOHAJIOM OPraHU3aALHUU
9. PykoBoauTenp oThena KOMIAHUM 03a004EH HPOJOJKAIOIIUMCS HapyIICHHEM IMpaBUil
KOMIIAaHUM OTHOCUTENBHO KOPENHbIX epepbIBOB. OH 0T/1al YETKUE YKA3aHUsL, YTO JUIsl TOU 1eNn
HEJlb3sl TPaTUTh OoJyiee ycTaHOBIEHHbIX 15 MuHyT. OH H3JaJl HECKOJIBKO PacloOpsKeHUH 110
NOBOAY HAapyIICHWH TMpaBWi KO(PEWHBIX TIOPHIBOB M JUYHO OeceqoBal ¢ OTACIbHBIMHU
Hapymurensamu. [Ioxosxke, 4To €ro ciry>kamue CONpPOTUBIISIOTCA €ro CTapaHHsIM, KOTOPhIE HU K
YeMy He MPUBOJSIT.
1.IloueMy npuHATEIE MEPBI HE IEHCTBYIOT?
2.Kakue anpTepHAaTUBHbBIE METOJIbl YIPABIEHUS U KOHKPETHbIE IEUCTBUS CIIEAYET NPUMEHUTh K
HapylmuTeasim?
Tema 8. JInaepcTBO M BJ1aCTh B YIPaBJIeHUH
10.  Hcnonb3ys Teopuro nuaepcTBa Xepcu — brnanmapaa, npoaHaau3upoBaTh NPUBEICHHbIE
cuTyauuu. BeiOpaTh B KaX/10i U3 HUX HAWIYYIIUH CIIOCOO BO3JEHCTBUS Ha IPYIILY CO CTOPOHBI
PYKOBOJUTENS 1 00O0CHOBATh CBOIl OTBET.
Cumyayus.1. Bl Hame4yaeTe U3MEHEHUS B CTPYKTYpeE, HOBbIE JJIs Balllel Ipymibl. YJIeHbI TPYIIIbI
BHECIIM CBOM IPEUIOKEHUS, KacalollMecs IJIaHUPYeMbIX H3MeHeHui. ['pymnma pabotana
MPOJAYKTUBHO, B CBOUX JAECUCTBUAX AEMOHCTPUPYS THOKOCTD.
Bo3moxHBIE c110cOObI BO3/IEHCTBUA:
- OmpeaenuTe Heo0X0MMbIE U3MEHEHUS U BEIUTE BHUMATENIbHbII KOHTPOJIb;
- ydacTByHTe B paboTe Ipymibl HaJ HW3MEHEHUSMH, HO IMO3BOJbTE WIEHAM IpYIIbl CaMUM
OpraHU30BaTh UX BHEAPEHHUE;
- OyzibTe rOTOBBI IPUHATH U3MEHEHHS B PEKOMEHIYEMOM I'PYMION BUJE, HO KOHTPOJIUPYHTE UX
BHEJ[PEHUE;
- n3beraiiTe KOHPOHTALMH, OCTaBaTECh B CTOPOHE.
Cumyayua.2. llomyueHHass BaMu HHQOpPMAIMs YKa3bIBa€T HA HEKOTOpbIE TPYAHOCTH BO
B3aMMOOTHOUIEHUSIX ~ MOJAYMHEHHBIX OAHOW W3 rpynn. ['pynma wumeer  xopouryro
MIPOU3BOJICTBEHHYIO peryTannio. Hnensl rpynmnbl 3Q(OEKTUBHO BBIMOIHSIN CIOXKHbBIE 3a/1a4d U
YCIIEIIHO CHPAaBISUIMCh € paboTONH B TeueHHe BCEero mpouwioro rojga. Bece onum obGmagarot
JIOCTaTOYHOM KBanu(pUKaIHEH.
Bo3MoskHbIE CIOCOOBI BO3AEHCTBHS:

® paccMOTpHUTE HEOOXOAMMOCTh BHEJPEHUS HOBOM MPAaKTUKU U 0OCYIMTE Ballle pelIeHHe C

MOTYMHEHHBIMU;

® [peAO0CTaBbTE YJEHAM IPYIIbl BO3MOXKHOCTh CAMHUM pEIIaTh BO3HUKIINE TPOOIIEMBI;

e JIeHCTBYMTE OBICTPO U TBEPO, KOPPEKTUPYS U HAIPABIISAS;

® y4yacTBYHTE B 00CYKIACHUHU NPOOJIEMbI, OKa3bIBas MOAUYNHEHHBIM MOJIEPIKKY, HE HapyIIas

OTHOLICHUH CONOJYAHEHUS

HccnenoBarenbckuii npoext (pedepar)

1. CoBpeMeHHOE COCTOSIHHME U MEPCIIEKTUBBI PA3BUTHS YIIPABICHHUS.

2. OcoOEeHHOCTH Pa3BUTHUS TEOPUU M MIPAKTUKH YIIPABICHUS B COBpeMeHHOI Poccuu.
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3. CpaBHUTENbHBI aHAIU3 3apyOeKHOTO ONBITA YINPAaBJIEHUS U BO3MOXHOCTH €ro
UCTIOJIb30BaHUs B YCIOBHIX Poccun.
4. lllkona HAY4YHOTO YNpAaBIEHUS M OCOOEHHOCTH IPUMEHEHHs ee pa3paboToK B
COBPEMEHHOM MPAKTUKE YIPABICHHS.
5. BuusHHMe IKOJIBI YeJI0BEYECKMX OTHOLIEHUH U MOBEIEHYECKUX HAyK Ha 3PPEKTUBHOCTD
OpraHu3aIug.
6. CoBeplIeHCTBOBAHNE PA3BUTUS OPTaHU3ALMU Kak 00BEKTa yIpaBJICHUsI.
7. HccnemoBaHue CHCTEM YOpPaBICHHS W HMX MNPOEKTUpOBaHHE s 3(dekTuBHOrO
(GYHKLMOHUPOBAHUS OPraHU3alUU B PHIHOYHBIX YCIOBHSIX.
8. DddekTuBHOCTh MPUMEHEHUS CUCTEMHOTO TI0/IX0/Ia B YIIPaBICHUU.
9. Dd¢ddexTuBHOCT, NPUMEHEHHUS IPOLIECCHOTO MOJX0/1a B YIPABICHUU.
10. D¢ hexkTHBHOCTH MPUMEHEHHUS CUTYallMOHHOTO MO/IX0/Ia B YIIPABJICHUH.
11. BausstHue oOpraHM3aliOHHO-TIPaBOBOKM  ¢GopMbl Ha 3(P(HEKTUBHOCTh JEATECILHOCTH
OpraHu3aIuHg.
12. CoBepiieHCTBOBaHUE OPraHU3ALMOHHON CTPYKTYPhI IPEAIPUATHSL.
13. Meronbl moBbImeHUS 3(PPEKTUBHOCTH Pa3pabOTKH W peau3allid  yIpaBICHUECKUX
pelIeHU.
14. 3naueHue NPOrHO3UPOBAHUS U IUTAHUPOBAHMUS B IIPOLIECCE YIIPABICHHUS.
15. CoBepI1eHCTBOBAHNE CUCTEMBI CTPATErMUECKOr0 YIIPaBJIECHUS B OpraHU3alllu.
16. MoTuBanus COTpYAHUKOB B IIEJISIX COBEPIICHCTBOBAHUS d()(HEKTUBHOCTH YIIPABIICHHUS.
17. Cucrema KOHTpPOJISI B OpraHU3aliu U oreHKa e€ 3 PeKTUBHOCTH.
18. Opranuzanust 3p(GEeKTHBHOTO KOHTPOJIS B MPOIIECCE YIIPABICHHMSL.
19. JlenernpoBaHue NOJTHOMOYMH KaK BayKHasi yacTh (DYHKIIMU OPraHU3ALUH.
20. TexHONOTHSI MEHEPKMEHTA U €€ POJIb B PA3BUTHH MEHEKMEHTA.
Munu-recr
Tema 2. PazBuTuHe ynpapjieH4eCKOil MbICIH
1. Koro cunTaroT ocHOBaTeNleM KJIACCHYECKOW TEOPUH HAyYHOTO YIpaBiIeHUs?
a.)Anpu daiions;
0). ®penepuka Y.Teitnopa;
B). Makca BeOepa,;
r.) DnroHa Mbaiio.
2. HazoBuTe OJHO W3 OCHOBHBIX JOCTH)KEHHH IIKOJBI YEIOBEYECKUX OTHOIICHWH M IIKOJIBI
MOBEICHYECKUX HAYK?
a.) IlpumMeHeHHE TPHEMOB YIPABICHUS MEXJIMYHOCTHBIMH OTHOIICHHSMHU JUISI TIOBBIIICHUS
CTETIEHH Y/I0BJIETBOPEHHOCTH paboTOl U MPOU3BOIUTEIHHOCTH;
0). Pa3BuTHe NpUHLIMIIOB yIIpaBJICHHUS;
B.) Onucanue GyHKUUHN yIpaBiIeHUs;
T').CUCTEeMaTH3UPOBAHHBIN MOIXO K YIIPABICHUIO BCEH OpraHU3aINH.
3. IlpakTuka ynpaBieHHUs BO3HUKIIA
a). BMecte ¢ coznanuem @.Teitnopom lIkons! ynpasneHus
0). BMecTe C BOBHUKHOBEHHUEM CHCTEMHOTO MOIX0a
B). BMECTE ¢ O0BbEIMHEHUEM JTII0JICH B OpPraHN30BaHHbIE TPYIIHI (HApUMep B IIIEMEHA)
r). B XX BeKe B X0/1€ UHIyCTPUATIU3ALMH TIPOMBIIIJICHHOCTH
4. YHuBepcallbHble NMPUHIUIBI yIIpaBICHUs, MPUMEHsIeMble K JT000My 00BEKTy pa3pabdoTana
HIKOJIa
a). HAyYHOTO yIpaBJIEHUS
0). Kilaccuueckas
B). YEJIOBEYECKUX OTHOIIECHUH
I'). HOBas ILIKOJIA YIPaBJIEHUs, UCTIOIb3YIOIast KOJMYECTBEHHBIE METO/IbI
5 Uccnenoanue HehOpMAIBHBIX TPYIIN Ha4ad IPOBOIUTH
a). Telinop
0). Mbiio
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B). Daiionb

r). OMEepCcoH

6. A.Daiioyb SBISIETCS OCHOBATENIEM IIIKOJIBI YITPABJICHUS

a) Kimaccuueckoi

0) I[loBeneHueckom

B). [1Iko0Jibl HAy4YHOTO yIIpaBIEHUS

r) [IIx0BI YeOBEUECKMX OTHOIICHHM

7. Kakue W3 HIKENEPEUHCICHHBIX TNPUHIMIIOB YIPABICHHUS HE SBIAIOTCA MPUHIUIAMU
OropokpaTtuueckoro ynpasienus M.BeGepa

a) Parmonanuzanus AUCIUIITHHAPHBIX TPeOOBAHUI

0) Uepapxus BIacTu 1 OTBETCTBEHHOCTH

B) [IpaBuina noBeaeHus JOIKHOCTHBIX JIUL]

r) Bunmanue k npoGiemam nepcoHana opraHu3anuu

8. XOTOpHCKHU SKCIIEPUMEHT MPOBOJMJIICS B paMKax HCCICIOBAHUI CIICIYIOIICH IITKOIBI
MEHEIKMEHTa

a) [loBeieHUECKOM IIKOJIBI

0) I1IkoBI YeIOBEUECKMX OTHOIICHHMA

B) HoBol1 1mIKOJIBI

r') AIMUHUCTPATUBHOM LIKOJIbI

9. «Crapas» cucrema B3TIIS0B HA MEHEDKMEHT, Oasupyromascs Ha Tpyaax Teinmopa, daitomns
MpEeJIoiaraeT CIeIYIOIINe COCTABISIONINE

a) [IpeanpusitTue 3T0 OTKpHITAs CUCTEMA

0) OpueHTanus Ha Ka4eCTBO MPOAYKIIMH

B) [ 1aBHBIN MCTOYHHUK TPHUOABOYHON CTOMMOCTHU — JIFOAH, 00JIa/1al0IIH1e 3HAHUSMU

r) PocT MacmTaboB mpou3BOACTBa MPOIYKIIMHU — TTIaBHBIN QakTop ycrexa

10 CoBpemeHHast KOHIENIHS YIIPAaBICHHS MTPEIOoaraeT CIeyoIie COCTABIISIOIINE

a) [Ipennpusitie — 3aKpbITas cucreMa

0) PaunnonanbHas opraHu3anusi IPOM3BOJCTBA, IMOBBIIIEHHE MPOU3BOAUTEIBLHOCTU TpyAa —
IJIaBHAs 3a/1a4a MEHEKEepPOB

B) CuTyallMoOHHBINA NOJIXO K YIPABIECHUIO
r) ['maBHBIN HCTOYHUK MPUOABOYHON CTOMMOCTH, JIFO/IM U IPOU3BOAUTEIBHOCTD UX TPyaa

11.. Ogun u3 npuHunos ynpasineHus A.daiions — pa3neneHue Tpyaa. ITO 03Ha4aeT

a) JlenerupoBaHue MOJHOMOUYUH KaKJJOMy paOOTHUKY

0) Cnenmanuzanus padot 1y1st 3¢(HEKTUBHOTO UCIIOJIB30BAHUS paboueit CUIIbI

B) PaGora no enuHoMy 1uany
r) [logunHenne MHIMBUYa IbHBIX HHTEPECOB — OOIINM.

12. Kakue u3 nepeuncinenHslx npuHuunos HE npunaanexaT mpuHuunaM OHOpOKpaTHUECKOTO
ynpasieHus M.BeGepa.

a) Mepapxus BIacTH U OTBETCTBEHHOCTH

0) IIpaBuiia moBeeHUS JOKHOCTHBIX JIHI

B) MoTtuBanus pabOTHUKOB
r) Pa3nenenue Tpyna u crnienuanusanus

13. I'naBnoi#1 3acnyroii Telnopa sBisercs

a) Pa3paboTtka nmoaxoaa k opraHu3aluy Kak K €TMHOMY OpraHu3My

6) Pa3zpaboTka METOA0IOIrMYECKHX OCHOB HOPMHUPOBAHUS TPYia

B) Pa3zpaboTka MeTO/10B MOTHBAIIMY IEpCOHANIA
r) XOTOPHCKHE MCCIIEJOBAHUS

14. Illkona moBeleHYECKUX HAYK yTBepKJaja, 4To yBelndeHue 3 (HEeKTUBHOCTH AESATEIbHOCTH
OpraHMU3alK IPOUCXOIUT 3 CUET

a) Parmonanm3anuu Tpyaa pabOTHUKOB

0) Db dexkTnBHOI OpraHu3auy Tpyaa

B) PocTa 3¢(heKTHBHOCTH MCIIOJIb30BAHUS YEIIOBEUECKUX PECYPCOB
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r) Buenpenust KoTu4ecTBEHHBIX METOJIOB

Tema 7. OcHOBBI yHIpaBJIeHHUs IEPCOHAIOM OPTraHU3ANNHU

1. Yto ciemyer MOHUMATh O] KAaTErOpUEH «I1epCcoHa»?

a) 9TO YacTh HaceJIeHUs, o0nagaromas GU3MIeCKUM pa3BUTHEM, YMCTBEHHBIMHU CLIOCOOHOCTSIMU U
3HAHUSAMHU, KOTOpPbIE HEOOXOIUMBI AJis1 paOOTHI B 9KOHOMUKE;

0) COBOKYNMHOCTb PaOOTHUKOB, COBMECTHO PEATHM3YIOUINX MMOCTABICHHYIO Mepe] HUMHU Ieb 10
MIPOU3BOJICTBY TOBAPOB MIJIM OKA3aHUIO YCIYT, NEHCTBYIOIIKUX B COOTBETCTBUU C OMPEICTICHHBIMU
NpaBUJIaAMHU U TIPOLIEAYPAMH B paMKaXx OIpe/IeIeHHON (hOpMBI COOCTBEHHOCTH;

B) BCe JIMIIa, pa0oTaroIIre Ha MPEINPHUATHH Ha ONIPEICIICHHYIO 1aTy, COCTOSIINE B OaHKE TaHHBIX
OPEANPUATHS U JKeaoe padboTaTh Ha IPEANPUITHH;

T') BCe JIMIIa, paboTarolue Ha IPEeINpUsITUA U HepabOoTarolIHe, MOJy4arolie MEHCHI0 OT JaHHOTO
MPEIIPHUSITHS,

1) BCE MMOTEHIIMATIbHBIE PAOOTHUKY MPEANPUATUS

2. Kaddexry coBMeCTHOH IeATeIbHOCTH IEpCOHAIa HE OTHOCST

a) CTENEeHb peann3alii OPraHu3aluOHHOH 1IeIH;

0) ypoBeHb 3PPEKTHBHOCTH TPY/Ia;

B) MaTepUaIbHOE U IyXOBHOE YAOBIETBOPEHUE, KOTOPOE UCIBITHIBAIOT COTPYAHUKU OTTOTO, YTO
OHU COCTOSIT B 3TOM OPraHU3allMOHHON CTPYKTYPE;

I') IPOTUBOCTOSIHUE MEXTYy MPOoQCor03aMi ¥ aIMUHUCTPAIIUECH OpraHu3alnu;

1) BCE OTHOCAT

3. B kakoii nepuoj npodeccruoHalbHON 1eaTeIbHOCTH GopMUpyeTcss MOTUBaIus Tpyaa?

a) 710 Havasa mpoQecCHOHATBHOMN eI TENTbHOCTH;

0) mocne npuodbpeTeHus TpyaoBoro craxa 10-15 jet; B) Bo BpeMs aganTaiyy B KOJUIEKTHBE,

T') IOCJIE MOMYYCHHS KeJTaeMOM OT/IauH OT TPYIOBOU AEATEIBHOCTH;

1) TIOCJIe TPU3HAHUS BAXKHOCTH TPya

4. B 4em 3akirouaeTcsi 1eJIb CTUMYJIHMPOBAHUS TiepcoHana? a) moOyauTh YelloBeKa M30erath
KOH(JIUKTOB;

0) moOymuTh dYeloBeKa JeiaTh OOJbllle M JIydllle TOro, 4YTO OOYCIIOBIEHO TPYJIOBBIMU
OTHOILEHUSIMU;

B) MOOYIUTHh YelOoBEKa HE IMPEBBIINIATh CBOMX IOJHOMOYHIA, T) BHYIIUTH YEIIOBEKY YYBCTBO
COOCTBEHHOT'O JJOCTOUHCTBA;

1) 00€CTIeYnTh YeI0BEKY JOCTOMHBINA YPOBEHD KU3HU

5. BeposATHOCTB YBOJIBHEHUS 10 COOCTBEHHOMY JKEJIaHHIO BBIIIE @) Y HEJJABHO HAHATBIX HAa paboTy
COTPYAHHUKOB

0) y COTpYJHHMKOB, MpopabOTaBIIMX B opranu3anuu 8-10 jet; B) y COTpyIHUKOB, IpOpabOTaBILINX
B opranuzaiuu 15-20 ner;

I') Y COTPYJHHMKOB, JUIUTEIbHOE BpeMsi paOOTaloLIMX B OpPraHU3alMM; /1) HE 3aBUCUT OT CTaxa
paboOTHI B OpraHU3aIiuu

6. [l yBenuueHust 3pPeKTUBHOCTH TPyJa HEOOXOAUMO: a) YETKO (HOpMYyIUpPOBATh 1€ paboThI;
0) naBaTh O0IIee IPEICTaBICHUE O HEOOXOAUMBIX pe3ybTaTax;

B) OPUEHTHPOBATHCS HE HA PE3yJNbTaT, a Ha Mpolecc paboThl;

') CBOEBPEMEHHO CTUMYJIMPOBATh pAOOTHHUKOB;

1) BCE BMECTE

7. 3a 9TO JydIlle BCEro, C TOUYKU 3PSHUST KOMITAHUH, TUTATUTH COTPYIHHUKY TPEMHUIO:

a) 3a JOCTHKEHHE TUIAaHOBBIX MOKa3aTeNei;

0) 3a IEpEeBBINIOTHEHHUE TUTAHA,

B) 3a BBIIAIOLINECS 3aCIIyTH;

T') HE 32 YTO-TO, a POTIOPIUOHATHFHO YeMY-TO, HAIIPUMEP 3apIuIaTe;

1) OTBETHI @) U B)

8. 3aBblllIeHNE Pa3MEPOB BO3HATPAXKICHUS COTPYIHNUKA OOBIYHO MPUBOAMT K:

a) MOCTOSITHHOMY YBEIMUYCHHIO 3()(hEKTUBHOCTH €ro paboOTHI;

0) BpeMEHHOMY yBEIHUYCHHIO A((HEKTUBHOCTH €r0 PabOTHI,
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B) IOCTOSTHHOMY YMEHBIICHHIO () (PEKTUBHOCTH €ro paboThI;

') BpeMEHHOMY YMEHBIICHHIO 3 (PEKTUBHOCTH €r0 padOTHI;

1) CHIDKCHHIO MOTHBAIUK PaOOTHHUKA

9. 3akiroueHue TPYAOBBIX JOTOBOPOB MO3BOJISET YIOBIECTBOPUTH NOTPEOHOCTH!

a) B YBOKCHHH;

0) B camopeann3ainy;

B) B 0€3011aCHOCTH;

') B CTPEMJICHUH K BJIAaCTU;

1) B CTPEMJICHUU K HE3aBUCHMOCTH

10. K 106pOoBOIBHBIM COIMATBLHBIM JITOTaM OTHOCSTCS

a) 00s13aTeIbHOE MEIUIIUHCKOE CTPaXOBaHUE;

0) oriata OOIBLHUYHBIX JIUCTOB;

B) 00s13aTeIbHOE IEHCMOHHOE CTPaXOBaHUE;

T) orjiaTa MUTaHUS;

1) BCE MIEPEUNCIICHHBIE JIBIOTHI SIBJISIFOTCS I0OPOBOJIBHBIMU

3.1.2. Metoanyeckue MaTepHaJbl, ONpelesOlMe MPOUEAYPbl OLEHHUBAHUA 3HAHMM,
YMEeHHIi, HABBIKOB U (MJIH) ONBITA /IeSITeILHOCTH B X0/1€ TEKYIIero KOHTPOJISI yCIIeBaeMOCTH
YcTHbIM OTBET

Onenka 3HaHui mpenmnonaraetr quddepeHIpoBaHHBIA MOAX0 K 00yJaromeMycs, y4eT
€r0 MHIUBUIYAJIbHBIX CIIOCOOHOCTEH, CTENIeHh YCBOSHHS M CUCTEMAaTH3AI[MH OCHOBHBIX MMOHATUI
U Kareropuii mo aucuuiUiiHe. Kpome TOro, olneHuBaeTcss HE TOJIBKO TJIyOMHa 3HaHUMN
MIOCTABJIICHHBIX BOMPOCOB, HO W YMEHHE HCIOJb30BATh B OTBETE NPAKTUYECKUN MaTepHhall.
OueHuBaeTcs KynbTypa peyH, BIaJeHHe HaBbIKAMU OPATOPCKOT0 UCKYCCTBA.

Kpumepuu oyenusanusa: mocieaoBaTebHOCTD, MTOJIHOTA, IOTHIHOCTD U3JI0KECHUS, aHAIIN3
pa3IMYHBIX TOYEK 3pEHHs, CaMOCTOATEIbHOE O0000IIeHHe MaTepualia, HUCIOJIb30BaHUe
npodeCCHOHATIBHBIX TEPMHHOB, KYJIbTypa PEeuYH, HaBBIKA OPaTOPCKOTO MCKyccTBa. M3noxeHne
MmarepHaina 0e3 paKTHUECKUX OIUOOK.

OneHka «omauunO» CTAaBUTCS B Cllydae, KOTJa MaTepuall M3JaraeTcs MCUEpIIbIBAOIIE,
[0CJIEI0BATEIbHO, T'PAMOTHO M JIOTHYECKH CTPOHHO, NMPH 3TOM PACKPHIBAIOTCS HE TOJIBKO
OCHOBHBIE TIOHATHS, HO ¥ AaHATU3UPYIOTCSI TOYKH 3PEHHSI PA3IUYHBIX aBTOPOB. OOyJaronuiics
HE 3aTPYAHSETCS C OTBETOM, COOJIIOJIAeT KYJIbTYpY pPeUH.

O1eHKa «xopowio» CTaBUTCS, €CIIA O0YYArOIIUICS TBEPIO 3HAET MaTepHaj, TPaMOTHO U
[0 CYILECTBY M3JIaraeT €ro, 3HaeT NMPaKTUYEeCKylo 0a3y, HO MpPHU OTBETE HA BOIPOC JOMYCKAET
HECYIIIECTBEHHBIE MTOTPEITHOCTH.

OreHka «ydoeremeopumenvHoy CTaBUTCS, €CIIU 00yJaroLIHiics 0CBOMII TOJIBKO OCHOBHOM
MaTepHal, HO He 3HAeT OTMENbHBIX JIeTalleH, JOMyCKaeT HETOYHOCTH, HEJOCTATOYHO MTPABHIILHBIC
(GopMyIMPOBKH, HapyIIaeT MOCJIEN0BATEeIbHOCTh B W3JIOKEHMM MaTepuana, 3aTpyAHSeTcs ¢
OTBETaMHM, IIOKa3bIBAaCT OTCYTCTBHE [OJDKHOHM CBSI3M MEXKIy AaHaJM30M, apryMeHTanued u
BBIBOJIAMHU.

OneHka «HeyoosnemeopumenvbHoy CTaBUTCS, €ClIM OOyJaromMiCcsS HE OTBEYaeT Ha
MOCTaBJIEHHBIE BOIIPOCHI.

Keiichl (cuTyanum 4 3a1a4u € 32IaHHBIMU YCJIOBHSIMH)

OOyuaronuiicss JTOMKEH YMETb BBIJCIUTh OCHOBHBIE IOJIOKEHHMS W3 TEKCTa 3ajJauu,
KOTOpBIE TPEOYIOT aHAIM3a U CIYXaT YCIOBHSIMH pemieHust. VIcX0ost u3 TTOCTaBIEHHOTO BOTIPOCa
B 3a/1a4€, MOMbITATHCS MAKCUMAIBHO TOYHO ONPEAEIUTh MPOOJIEMY U COOTBETCTBEHHO PEILIUTH €€.

3amaun MOTYT pemathCsi YCTHO W/WiM MHChMEHHO. [Ipu pemeHnun 3amad Takke Ba)KHO
NpaBWIbHO CGHOPMYIHMPOBATh M 3alUcaTh BONPOCH, HayMHasg ¢ Oojee OOMMX M, KOHYAs
YaCTHBIMHU.

Kpumepuu oyenusanus — oOleHKa YYUTHIBAET METObI M CPEACTBA, UCIIOIb30BAHHBIC TIPU
PEIICHUN CUTYallMOHHOM, MPOOJIEMHON 3a/1a4H.
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OreHka «omauuHO» CTABUTCS B CIIydae, KOrja 00yJarouiuiics BbITOJHII 3a1aHue (PEIni
3aady), HUCIOJb3YysS B IOJHOM OOBEME TEOpPETHYECKHE 3HAHWS W NPAKTUYECKUE HaBBIKH,
HOJIy4EeHHBIE B IIpoliecce 00y4eHusl.

OneHka «xopoutoy» CTaBUTCS, €CIT 00yUYarOIIUIACS B 11€JI0M BBIMOJIHUI BCe TPEOOBAHMSI, HO
HE COBCEM YETKO OIpeJeNIIeTCsl OMOpa Ha TEOPETUYECKUE TOJIOKEHUS, U3JI0)KEHHbIE B HAyYHOH
JUTEpaType M0 JAHHOMY BOIIPOCY.

OreHka «yooeremeopumenbroy CTaBUTCS, €CIIM 00yJaroIUICs T0Ka3all M0J0KUTEIbHbIE
pE3yJIbTaThl B IIPOLIECCE PELICHMS 3a1a4H.

OneHka «HeyooenremeopumenvHoy CTABUTCS, €CIM OOYYalOIIMHCA HE BBIIOJIHMI BCE
TpeOOBaHUS.

HccaenoBaresabcknii npoekt (pedepar)

HccnenoBaTenbCKuil MPOEKT — MPOEKT, CTPYKTypa KOTOPOro MpHOJKeHa K ¢dopmary
Hay4YHOTO HCCJIEZIOBAaHUS M COJEPKMUT JO0KA3aTeIbCTBO aKTyalbHOCTH HW30paHHON TEMBI,
oTpeieNieHre HayYHOH MPoOJIeMBI, IpeIMeTa U 00bEKTa UCCIICI0BAHUS, IIEJIeH U 33/1a4, METO/IOB,
UCTOYHUKOB, HcTOpHOrpaduu, 00001IeHEe pe3yIbTaTOB, BBIBO/BI.

Pe3ynpTaThl BRIOTHEHUS UCCIIEIOBATEIBCKOTO IPOEKTa oopmIisieTcs B Buae pedepara.

Kpumepuu oyenusanus - TIOCKOJIBKY CTPYKTypa MCCIEIOBATEIbCKOIO IPOEKTa
MaKCHUMaJbHO MpHOMMKeHa K ¢GopMary HAYyYHOTO HCCIEIOBaHMSA, TO TPH BBICTABICHUHU
YUUTBIBACTCS JI0KA3aTEIbCTBO AKTYaJIbHOCTH TEMBl HCCIEI0BaHMs, OIpE/EIeHue Hay4yHOU
npoOsieMbl, 00BEKTa W NpeaMeTa HCCIEelIOBaHusA, LeJied M 3aJad, HCTOYHHMKOB, METOJIOB
UCCIICIOBaHMsl, BBIIBUKEHHUE TMIIOTE3bl, 0000IIEHUE Pe3ysIbTaToB U (POPMYIUPOBAHUE BBIBOJIOB,
0003Ha4YeHNE MEPCIIEKTUB JJaIbHEUILIEr0 UCCIIEJOBAHMUS.

OrneHka «omauunO» CTaBUTCS B Cllyyae, KOrja oOydyaroIIMHCs JTEMOHCTPUPYET MOJHOE
MOHMMaHHe MPoOJIeMbl, Bce TpeOOBaHUS, IPEABSBISEMBIC K 3aJaHUIO BHIIIOTHEHBI.

OneHka «xopowioy» CTaBUTCS, €CIM OOydaroUIMics JAEMOHCTPUPYET 3HAYUTEIbHOE
NOHMMaHHEe POOIIEeMBI, Bce TPEOOBAHMSI, IPEIBIBIISIEMBIE K 33/IaHUI0 BHITTOJTHEHBI.

OneHka «yooeremeopumenvHoy CTAaBUTCA, €CIM OOydYaloUIMiicsa, JAEeMOHCTPUPYET
YaCTUYHOE TMOHWMaHHE NpOOJIeMbl, OONBITMHCTBO TPEOOBAHWH, MPEIBSBISEMBIX K 3aIaHHUIO,
BBITTOJIHEHBI

OneHka «HeyOdosremeopumenbHo» CTABUTCS, €CIM OOYYaroIUICsS JEMOHCTPHUPYET
HEMOHUMaHue MpoOJIeMbl, MHOTHE TPeOOBaHUs, IPEIbBIsAEMbIE K 3a/IaHUI0, HE BBIITOJIHEHBI.
TectupoBaHue

SIBrisieTCst OTHUM U3 CPE/ICTB KOHTPOJIS 3HAHUN 00YJarOLINXCS 110 JUCHUIUINHE (MOYIIIO).

Kpumepuu oyenueanus — npaBuIbHBINA OTBET Ha BOIIPOC

Onenka «omauyHo» CTaBUTCS B Cllydae, €CJIM IpaBUIbHO BbINOIHEHO 90-100% 3ananmuii.

OreHkKa «xopouio» CTaBUTCS, €CIU IPABUIIHLHO BBINOIHEHO 70-89% 3amanuii.

OreHka «ydosnemeopumenvHoy CTAaBUTCA B Clydae, €CIH IPaBUIbHO BhINOIHEHO 50-69%
3aJaHuH.

OneHka «HeyoosnemgeopumenbHoy CTaBUTCS, €CIM MPAaBUIBHO BBIOTHEHO MeHee 50%
3aJaHuH.

3.2. OueHOYHbIe MATEPUAJBI /11 IPOBEAEHUs IPOMEKYTOYHOI aTTecTallNU
3.2.1. Kputepuu o1ieHKH pe3yJabTaTOB 00y4eHHs M0 JUCHHUILINHE (MOIYJII0)

Ixana PesyabTarsl
IMoxa3aTenu olleHNBAHUSA Pe3yJIbTATOB 00y4eHHS
OlleHHBaHUS o0y4eHust
OTJIMYHO 3Haer: - oOydJarommuiics TIIyOOKO M BCECTOPOHHE YCBOWJI MaTepHal, YBEPEHHO,

JIOTHYHO, TTOCIIEA0BATEIbHO U TPAMOTHO €0 M3JIaraeT, ONUPAasCh Ha 3HAHUS
OCHOBHOMH U JJOTIOJIHUTEJIbHOM JIUTEPATYPBI,

- Ha OCHOBE CHCTEMHBIX HayYHBIX 3HAHUH JelaeT KBaIN(HINPOBAHHBIE
BBIBOJIbI 1 0000IIEHNS], CBOOOIHO OLIEPUPYET KATETOPHUSIMH U MOHSATHIMHU.
Ymeer: - o0ydaromuiicss ymMeeT caMOCTOSATEIbHO M NPABWILHO pellaTh y4eOHO-
npodeccHoHaNIbHBIE  337aYM  WIM  33JaHus, YBEPEHHO, JIOTHYHO,
HOCJIEA0BATEIbHO U aPTyMEHTUPOBAHO U3J1araTh CBOE PELICHUE, UCIIOIb3Ys
Hay4HbIE MTOHSTHS, CChUIASCh HA HOPMATHBHYIO 0a3y.

Bnaneert: - o0yyaroumics BjIaJieeT PalOHAJIbHBIMI METOAAMH (C MCIIOIb30BaHUEM
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palMOHAIBHBIX METOJIMK) PELICHHS CIOXHBIX NMPO(ecCHOHAIBHBIX 3a/1ad,
MPEeJCTAaBICHHBIX JIEJIOBBIMU UIpaMU, KelicaMU U T.1.;

IIpu pemeHuu NpoaeMOHCTPUPOBAI HABBIKU

- BBIJICJICHUS TJIaBHOTO,

- CBSI3KOW TEOPETHMYECKHX MOJIOKEHUH C TPEeOOBAaHMSIMH PYKOBOISIIMX
JIOKYMEHTOB,

- N3JI0’KE€HHS MbICIIEH B JIOTHYECKON ITOCIIEI0BATEIbHOCTH,

- CaMOCTOSITENIFHOTO aHaiun3a (haKThl, COOBITHH, SIBICHHUI, MPOIIECCOB B UX
B3aUMOCBSI3H U JTHAIEKTHUECKOM Pa3BUTHH.

XOPOLIO 3HaeT: - oOywaromuiics TBEpAO YCBOWJI MaTephall, JOCTATOYHO TPAMOTHO €ro
W3JIaraeT, ONMpasch Ha 3HAHUS OCHOBHOM M JIOTIOJHHUTENBHOM JIUTEPATypBHI,
- 3arpyaHsercss B (OpPMYyIMPOBAaHMH KBaTH(UIMPOBAHHBIX BBIBOJIOB H
0000mIeHN, OmMepHupyeT KaTerOpHAMH M TOHATHSIMH, HO HE BCerAa
NPaBHJIBHO UX BEPUPHLIUPYET.

VYmeer: - 00yYalOIIUIiCs yMEET CaMOCTOSATENHHO U B OCHOBHOM IPAaBUIIBHO PEIIaTh
yueOHO-TIpo)ecCHOHaNbHBIE 33/1a4d WM 3aJlaHusl, YBEPEHHO, JIOTUYHO,
MOCJEe0BATEIbHO M apryMEHTHPOBAaHO H3JaraTh CBOE peIlIeHHe, HE B
MOJTHOM Mepe HCIOJb3ys Hay4Hble HMOHATHS U CCHUIKM Ha HOPMATHUBHYIO
6azy.

Brnaneer: - 00y4aroUMiACsl B LIEJIOM BIafeeT PalMOHAJbHBIMH METOIAMH PELICHUS
CJIOKHBIX TTPO(ECCHOHANBHBIX 3a/1a4, IPECTaBICHHBIX EIOBEIMU HUI'PaMH,
KelcaMH U T.]I.;

Ilpn pemeHMH CMOr NPOJEMOHCTPHPOBATH JOCTATOYHOCTh, HO HE
TTyOMHHOCTD HAaBBIKOB,
- BBIJICJICHNUS TJIABHOTO,
- N3JI0’KEHMS MBICTIEH B JIOTHYECKON ITOCIIEI0BATEIbHOCTH,
- CBA3KM TEOPETHYECKUX IIOJOXKEHUH ¢ TpeOOBaHUAMHU PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITEILHOTO aHaln3a (aKkThl, COOBITHII, SBJICHUH, MPOIIECCOB B UX
B3aMMOCBSI3H U THAIEKTHYECKOM Pa3BUTHH.

YIAOBJIETBO- | 3Haert: - o0yyaromuiicst OpHEHTHPYETCS B MaTepHae, OJHaKO 3aTPYHIECTCSA B €ro

PUTEJIBHO U3JI05KEHUU,

- II0Ka3blBa€T HEIOCTATOYHOCTh 3HAHUII OCHOBHOM M JOIOJIHUTEIBHOU
JUTEPaTypHI;
- c1ab0 apryMEHTHPYET HaY4HBIE TTOJI0KEHHS;
- IPaKTHYECKH HE CITOCOOEH CPOPMYITHUPOBATH BEIBOIBI H 0000ICHNS;
- YaCTHYHO BJIaJICET CHCTEMOH MOHSATHH.

Ymeer: - oOyuaromuiicss B OCHOBHOM YMEET PeIIUTh yueOHO-TIpodeccHOoHAIBHYIO
3a7ady WIM 3aJaHue, HO JOMYCKaeT ONIMOKH, cabo apryMeHTHpPYET CBOE
pelieHne, HeOCTaTOYHO HCIIONB3yeT Hay4HBIC TOHATHS U PYKOBOISIIHE
JIOKYMEHTBL.

Bnapeer: - oOyuwaromuiicss BiazeeT HEKOTOPHIMH pAIlMOHAIBHBIMH METOJaMHU
peIIeHHs CTI0XKHBIX PO ECCHOHATIBHBIX 33/]a4, IPEACTAaBICHHBIX 1€JI0BBIMU
urpamu, Kejcamu 4 T.x.;

[Tpu pemennu NpoAEMOHCTPUPOBAT HEAOCTATOUHOCTH HABBIKOB
- BBIJICTICHUS TIIABHOTO,
- U3JI0’KEHHS MBICIIEH B JIOTHUECKOH MOCIEJ0BATEILHOCTH,
- CBS3KM TEOPETHYECKUX IIOJIOXKEHHH C TpeOOBaHMSAMH PYKOBOISIINX
JIOKYMEHTOB,
- CaMOCTOSITENIFHOTO aHaju3a (haKThl, COOBITHIA, SIBICHUH, IPOLIECCOB B UX
B3aUMOCBSI3H M TUAIEKTHUECKOM Pa3BUTHH.
HEYJOBIJIETBO- | 3naert: - 00y4aronMicst He YCBOMJI 3HAYNTEIBHON YacTH MaTepHala;
PUTEJIBHO - HE MOKET apr'yMEHTUPOBATh HAyYHBIE [I0JIOKEHNUS;

- He hopMynHupyeT KBaTH(PHUIIMPOBAHHBIX BHIBOJOB U 00O00IICHHMIA;
- HE BJaJieeT CUCTEMOM MOHSITHH.

Ymeer: oOyJaromuiicss He TMOKa3aJl yMEHHE pemaTh y4eOHO-TIpodecCHOHATBHYIO
3a/1a9y WIIH 33 aHHE.

Brnaneer: HE BBIIIOJIHEHBI TPEOOBaHUS, MPEIbABISEMble K HAaBBIKAM, OICHUBACMbIM

KYHOBJICTBOPHUTCIILHO.

3.2.2. KoOHTpOJIbHBIE 3aaHuUsl

aTTrecTaluu

/UM UHbIE MaTepuaJbl IJs IMPOBECACHUA l'[pOMC)KyTO‘lHOﬁ

Cnmcok BONPOCOB /1JIsl YCTHBIX OTBETOB (BAPMAHTHI TeCTA)
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ConeprkaHue NOHATUS TUCLMITIMHBL, LeJIH, QYHKIUH, IPEIMET U METO] HAYKH.
OCHOBHBIE KaTETOPUU TEOPUU YIIPABJICHUS U UX KpaTKas XapaKTepUCTHKA.
IToxxoap! K OpeeNeHHUIO MOHITUI «yIIPaBIEHUE» U «MEHEPKMEHT
OOuiee 1 GyHKIMOHATIBHOE YIIPABJICHUE: TIOHATHE U CO/ICPIKAaHUE.
VYpoBHM ynpaBieHus B opranuzauuu. Llenu, 3agaun, QyHKIMM pa3HbIX yPOBHEH.
OcoOeHHOCTH YyIIPABICHYECKOTO TPY/Ia.
ITonaTue Mozeneil yrpaBiieHus, UX CTPYKTYypa, KjJaccu(uKarus.
3apyOexHble MOJIETHN YIIPABICHUS U UX KpaTKasi XapaKTepUCTHKA.
Hcroku u npo6iiemsl GOpMUPOBAHUS POCCUMCKOM MOJIENH yIIpABIICHUS.
0. CyuiHoCTh METOI0JIOTHH YIIPABIICHUS: OPUEHTHPHI, IS, TOIXOIbI.
1. MeTozp! ynpaBiaeHHs U UX KIaCCUPUKALMSL.

12. ATMUHUCTPATUBHBIC METO/IBI YIIPABICHUSI.

13. DxoHOMUYECKHE METO/IbI YIIPaBJIECHUS.

14. ConmanbHO — ICUXOJIOTUIECKUE METObI YIIPABJICHHUS.

15. TloHsiTHE 3aKOHOMEPHOCTH B YIIPABICHUH.

16. IlpyuHIMIBI yIpaBICHUS M UX XapaKTEPUCTHKA.

17. CucteMHBIH U CUTYallMOHHBIH OXO/1bI B YIIPaBJIECHUU.

18. IlonsiTHe, CyIHOCTH U coaepkanue 3()(HEKTUBHOCTH YIIPABICHHUS.

19. Kputepuu u nokazatenu 3¢p(HeKTUBHOCTH YIIPABICHUS.

20. YcnoBust 1 akTOpsl pe3yIbTaTHBHON pabOTHl MEHEIKEPA.

21. MexaHu3M yIpaBJICHUS.

22. Pemenus B mporiecce yrpaBieHUS.

23. Opranu3anus npoiiecca pa3padoTKH yIpaBIeHUYECKOTO PeIeHHs.

24. VccnenoBaHie OPraHN3allMOHHBIX CTPYKTYP M UX MPOCKTHPOBAHUE.

25. [loHsATHE NIeerupoBaHus MOJTHOMOYMH.

26. Llenu nenerupoBanus. [1oaxombl (KOHIETINH) K PACCMOTPEHUIO I€TETHPOBAHMUS.

27. Ilpenensl OJTHOMOYHI U 00bEM AeTerupoBaHusl. THIIBI TOJIHOMOYHH.

28. [TpuHIUIIBI ¥ ATAITBI IEJIETUPOBAHUSI.

29. ITpuumHbI, IPENATCTBYIOLINE ASIETUPOBAHHUIO TTOJIHOMOYHH.

30. 3amaun MeHemKepoB MO oOecredeHnt0 A((HEKTUBHON ONMEpPaTUBHOW JESTEIHLHOCTH

OpraHu3aIHH.
31.3amaun  MeHemKepoB 1O AIPPEKTUBHOMY YIIPABJICHUIO YEIOBCUSCKHMH pPeCcypcaMu
OpraHu3aluin

32. [loHsATHE U CYIIHOCTH OPTaHNU3AMOHHBIX H3MEHEHUH.

33. Tunbl UI3MEHEHUH U UX XapakTepucTuka. Llenn usmenenuit.

34. ConpoTuBieHnE U3MEHEHUSAM. METO bl YIIPaBICHHS N3MEHEHHSIMU.
TexkcTbl NP00JIEMHO-aHAJIMTHYCCKHUX U (WJIM) NPAKTHYECKUX Y4eOHO-POdecCHOHATBHBIX
3aja4
1. Kananckuii Ou3zHecMeH ObIT yIOHMBIIEH, KOTJa Ha BCTpeUe C BBICOKONOCTABIECHHBIM
oduianbHbIM auiioM B KyBeiiTe ero He cTrajay NpuHUMAaTh B OTAEILHOM O(HCE U NEPErOBOPHI
IPEPHIBAIUCH ITOCTOSSHHO BXOSIIMMU U BBIXOASIIMMHU IOCETUTENSIMU. B COOTBETCTBUM C
KaHaJICKUMHU KyJIbTYpHBIMU MPECTABICHUSMHU O BeJIEHUU OM3Heca BaKHbIe oUIIMaIbHbIE UL
JIOJKHBI MIMETh B CBOEM PaCIOpsKEHUH OOJIBINON 0(uC ¢ ceKpeTapeM, CIEISIUM 0 MOHUTOPY
3a BXOJIALUMH B ouc ioapMu. B 00s13aHHOCTH cekpeTapsi TakKe BXOAUT OTJEIEHHUE BaXKHBIX
MOCeTUTEeH OT MEHee BaKHBIX, YTO IOMOraeT OecCHpensiTCTBEHHO NHpPOBOIUTH BCTPEUYH C
OM3HECMEHAMH U HE MeIaTh MeperoBopHoOMY nporieccy. Kanaackuii OM3HeCMEH OIeHUIT MaHepy
OpPraHu30BBIBAaTh PabOTy odrca KyBeHTIIa KaKk CBOETO pojJa «IPOXOJHOM JIBOP», a MOCTOSTHHOE
IpepbhIBaHUE BCTPEUM — KaK JJ0KAa3aTebCTBO TOro (hakTa, 4To OQUIIMATIBHBIA MPEICTaBUTEND, C
KOTOPBIM OH BCTPETWJICSA, He 00JiagaeT HU BBICOKUM CTAaTyCOM, HH HacToOsIIeH
3aMHTEPECOBAHHOCTHIO B YCTAHOBJICHUHM JI€IOBBIX OTHOLICHUNA. DTO MOJHOCTBIO IPOTUBOPEUUIIO
€ro NepBOHAYAIBHOMY IIPEICTABICHUIO O BCTpEYEe M KyBEHUTCKOM mapTHepe. MHTepmnperanus
KaHa/leM LapuBIleil B ogrice 00CTaHOBKY NpHBENa B pe3yibTaTe K MOTEPE y HEro MHTEpeca K

RRoOo~NoOR~wNE
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nponobkeHnio 6m3zHeca B Kyseiite. KakoBa mpuunHa BO3ZHMKHOBEHUS TPYAHOCTEH BO BpEeMs
IepEeroBOpoB?
2. I'ocnogun Mopura paboraet Ha ¢pupme MurnyOucu B uccienoBarenbckoMm oraene. OH
HEJABHO JKEHWJICS M OYEHb XOYET B 3TOM TOAY B3SATh HEJIENIBbHBIM OTIYCK U YJIETETh CO CBOEU
MoJsooi >xeHoi B EBpomny. [loaTomy oH Hanpasnisercs k rocrnoanHy Kurao u pacckasbpiBaer emy
o cBoux miuaHax. ['ocnogua Kurtao B TeueHune OMmKaiux THEH BCTPETUTCA € UX 00IIUM medoM
U Kak Obl MEXIy IPOYUM PACCKaXKET €My O 33aJyMKe CBOero kosuieru. 3arem rocrnoauH Kutao
coo0umT rocrnoauHy Mopurta o peakuuu HavdaibHHKA. Eciu oHa OyJeT MONOXKUTEIbHOM, TO
rocnoguH MopuTa HemoCpeACTBEHHO 00paTUTCs K 1edy U MOIPOCUT €ro O HEJICIbHOM OTITYCKeE.
Ecnu xe rocnogun Kutao mouyBcTByer, uTo med He COriaceH ¢ kenanueM MopHTa moinydnTh
OTIIYCK, TO MOCJIEAHUNA BO3JEPKHUTCA OT 0X0Aa K rocrnoauny Tanaka. Takum oOpa3om, Mopura
M30CKUT HENPUATHON CUTYyallud, NPU KOTOpOH emy OyneT oTka3zaHO HampsaMyro. Hemenkwii
COTPYAHUK BeleT ce0s mHauye. B pamkax mporpammsl oOMeHa, opraHn3oBaHHON EBpomnelickum
Coo011ecTBOM, B UCCIIEOBATEILCKOM OTAeNe (hupMbl MUTCyOHCcH paboTaeT rocroaunH MroJmiep.
OH uaer K cBoeMy HayaJlbHUKY, TocnoanHy TaHaka, ¢ mpocb00il pa3pemunTs ciaeTaTh BO BpeMs
[Tacxu Ha Henento B ['epmannto. X0oTs OH GOpMyIUPYET CBOKO TPOCHOY OYEHB BEXKIINBO, TOCIIOIUH
Tanaka pearupyet IBOMCTBEHHO U, KayKeTCsl, 1a)ke HAYMHAET BCIIYX Pa3MbILUIATh, KAKUM 00pa3oM
OH BOCIIOJIHUT 00pa3oBaBlIytocs Opeuib. ['ocriogun Miojuiep MOAKIIIOUAETCS K PacCyKIACHUSIM
meda U co CBOEH CTOPOHBI Mpeajaraer perieHue npodiaembl. OIHOBPEMEHHO OH HE YCTaeT
HOBTOPSATh, KaK BAXXHO JUIsl HETO OBLIO Obl MPOBECTH ATU Npa3AHUYHBIE THU B KPYI'y CEMbH B
I'epmanuu. Tem caMblM OH XOueT OOpaTHTh BHUMaHHE Ha TOT (PaKkT, 4TO OH HE CTal Obl
BBICKa3bIBaTh ATY MPOCKOY, €ciu OBl ATOT OTIYCK ObLI OBl JUIsi HEro HecymecTBeHeH. CrycTs
KpaTKHil OTpPe30K BpEeMEHM TrocnoAuH TaHaka BHE3allHO YXOAWUT M3 KOMHAThl, HE 3aKOHYUB
pa3roBop: KaXXeTCs, YTO OH JOJDKEH 3aHATHCS KaKMM-TO BaxHbIM jaenoM. ['ocroaun Miosuiep
ObUI 3aTeM YAMBIECH TE€M, KaK CTalM OTHOCUTCA K HEMY KOJUJIETH, U HE NOHUMAeT MPUYMHBI
BO3HUKILEro oTuyxkaeHus. KakoBa npuurHa BO3HUKHOBEHUS HETIOHUMAaHUS?
3. KBanuduuupoBaHHbIi COTPYAHHK Ha BEUYEPHUX Kypcax MOIYYWI JOMOJTHUTENIBHYIO
pohecCHOHANBHYIO MOJATOTOBKY U XOTeN Obl TeNeph 3aHATh pabouee MeCTO, COOTBETCTBYIOIIEE
nojy4eHHbIM 3HaHUsAM. OH mpocut Bac B aToM nojnaepxkath ero. Bonpoc: Kakas norpedHoctn
JUIsl paOOTHUKA SIBJISIOTCS aKTyallbHBIMH COTJIacHO nupamuie Macnoy?
4. K BaM mpuxoauT COTpyAHUK U TpeOyeT MOBbILIEHUsS 3apaboTHOU ruiatel. [Ipu 3ToM oH
CCBIJIAeTCs Ha TO, YTO Ha JPYroM NPEAIPUITUN OH MOYXKET I0JIy4aTh OOJbIlE U YBOJIUTCS, €CIIH
eMy He MNOBBICAT 3apaboTHyto miary. Bompoc: Kakas Teopuss MoTHBanmMM OOBICHAET €ro
noseseHue?
S. Otenb HaxoauTCA B IEHTpe ropojia MiBaHoBO, Ha moOepexbe peku YBoAb. JlaHHBINA OTeNb
HayaJl CBOKO pabotry c¢ okTsa0ps 2006 ronma, Ha3BaHUE OTENIO OBUIO JaHO B CBS3U C €r0
pacnonoxenuem Ha lllepeMeTbeBCKOM MPOCIIEKTE.
«Ilepemeres Ilapk Otenb» — 310 1-bIi B TOPOAE OTEINb, IPEATATAONIUN FOCTSIM CEPBUC YPOBHS
yeTelpex 3Be3]. OTenb 3a roabl padoThl, HauuHas ¢ 2006 rona, yxe MOJYYMJI MHOTO pa3HBIX
HarpajJ Ha KOHKypcax B 00JacTM TOCTUHHUYHOro OusHeca. OTenb OKa3bIBa€T IMOCTOSIIbLAM
pa3sHoOOpa3Hble yCIyrH, HEKOTOpPbIE U3 KOTOPHIX BKJIIOUEHBI B IIEHY MPOXHUBAHUS, HEKOTOpbIE
OKa3bIBAIOTCS 3a JJonojHuTeNbHyto miaty. «lllepemeres Ilapk Otenby» o0beanHsIET B ceOe MHOTO
[IapaMeTPOB, BAKHBIX JUIS XOPOILIETO OT/bIXA: 3TO M BEIHEC-LEHTP, YCIYTH KOTOPOrO IOMOTAOT
OILYTUTHb O0OJPOCTh, OMOJOAUTHCS; bHU3HEC-1IeHTp, OKa3bIBAIOUINI YCIYTH JEJIOBBIM TOCTSM,
pecropansl Pecropan-Kiy6 "IllepemereB" u «bydder», u moxcoBbie KomdopTadelbHbIe
roctuHIYHBIE HOMepa. [IpoBeaure SWOT-ananmm3 otens.
3.2.3. MeToauueckue MaTepuaibl, ONpedesOlIie TPoueIypbl OLEHWBAHUS 3HAHMIA,
YMEHHUIi, HABBIKOB B X0/1¢ IPOMEKYTOYHOM aTTeCTALUH

Ilpouenypa oneHnBaHus 3HAHUI (TeCT)

[IpennaraeMoe KOJUUECTBO 3aJaHUI 20

[ocnenoBaTenbHOCTh BEIOOPKU Onpenenena no pasaenam

Kpurepun onienku - IPaBWJIbHBINA OTBET HA BOMPOC

«5» ecinn npaBuWIbHO BBIMOIHEHO 90-100% TecToBbIX 3aaHui
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«4» ecn MPaBUWJIbHO BBIMOIHEHO 70-89% TecToBBIX 3aaHuil

«3» ecnn MIPaBUJIBHO BBIMOIHEHO 50-69% TecTOBBIX 3aaHuil
IIponenypa oneHnBaHusi 3HaHUM (YCTHBIH 0TBET)

[Ipenen NIUTEILHOCTH 10 MuHYT

[pennaraeMoe KOIMYECTBO 33 JaHUH 2 Bompoca

[TocnenoBarensHOCTD BBIOOPKH BonpocoB u3 | CiryyaiiHast
Ka)XJI0T0 paszena

Kpurepuu oneHkn - TpeOyeMBbIit 00bEM H CTPYKTYpa

- U3JI0XKCHNE MaTeprana 6e3 (pakTHIeckux ommudoK

- JIOTHKA U3JI0KCHUS

- FICTIOJIB30BaHUE COOTBETCTBYIOIIEH TEPMHUHOJIOTHI

- CTWJIb PEYH U KYJIbTypa Peuu

- To100p NPUMEPOB MX HAYYHOMH JINTEpaTyphl U NPaKTHKH

«5» ecrm TpC6OBaHI/I}I K OTBCTY BBIIIOJIHCHBI B IIOJTHOM o0BeMe

«y» ecnu B IICJIOM BBIIIOJHCHBI TpeGOBaHI/Iﬂ K OTBE€TY, OJHAaKO €CTb

HeOOJIBIINE HETOYHOCTH B M3J105KEHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHUs BBITIOJIHEHBI YaCTHYHO — HE BBIJIEp)KaH 00BbEM, €CTh

(akTHyeckue  OmMOKM, HapylleHa JIOTHKA  M3JIOXKEHHS,
HEI0CTaTOYHO HCIIOJIb3YETCS COOTBETCTBYIONIAsI TS PMUHOJIOT MU

IIpoueaypa ouneHMBaHMs yMEHHIl M HABBIKOB (peumieHHe NMPO0JIEMHO-aHAJIUTHYECKHX U
NPaKTHYeCKUX Y4eOHO-TIpo(hecCHOHAIBHBIX 32/1a4)

IIpeanaraemoe KOJMYECTBO 3aJJaHUN 1
[MocnenoBaTeIbHOCTh BHIOOPKH CrnyyaiiHas
Kpurepuu oneHku: - BBIJICJICHUE U IOHUMaHUe TPOOIeMBbl

- yMeHue 060011aTh, CONOCTABIATH PA3IUYHBIC TOUKU 3PEHUS

- IOJTHOTA UCIOIb30BAaHUS HCTOUHUKOB

- HAJINYMe aBTOPCKOM MO3ULIUU

- COOTBETCTBUE OTBETA OCTABIEHHOMY BOIIPOCY

- HCIOIB30BAHHME COLMANBHOrO oOmblTa, MarepuanoB CMU,
CTaTUCTUYECKUX JAHHBIX

- TOTMYHOCTb U3TI0XKEHUS

- YMEHHE cJenaTh KBUTM(PHUINPOBAHHbBIE BEIBOABI U 0000IIEHHUS C
TOYKH 3PEHUS PELICHUs MIPO(ECCHOHANBHBIX 33/1a4

- YMEHHE NPUBECTHU IIPUMEDP

- OTIOpa Ha TEOPETUYECKHE TOT0KEHUST

- BJIAJICHUE COOTBETCTBYIOIIEH TEPMUHOJIOTHEN

«5» ecrm Tpe6OBaHI/I${ K OTBETY BLIIIOJIHCHBI B IIOJTHOM o0beMe

«4» ecnu B IICJIOM BBbIIIOJTHCHBI Tpe60BaHI/IH K OTBE€TY, OJHAKO €CTb

HEOOJbIIINE HETOYHOCTH B H3JI0KCHUH HEKOTOPHIX BOIMPOCOB.
Barpyansercss B (OPMYyJUPOBAHHH  KBAJTU(PHIIMPOBAHHBIX
BBIBOJIOB ¥ 0000IIEHHI

«3» ecim TpC6OBaHI/If{ BBIMOJIHEHBI YACTHYHO — IIBITAETCS 000CHOBATH CBOKO

TOYKY 3pEHHs, OJHAKO Ccllabo apryMEeHTHPYeT HayJHEIC
MOJIOKEHUS, TPAaKTUYEeCKH HE CIIOCOOEH  CaMOCTOSITEIILHO
copMyIHpOBaTh BBIBOJABI M 000OIIEHMS, HE BHIUT CBS3b C
npodeccHoHAIBHOM NesITeIbHOCTBIO

4. Y4eOHO-MeTOAMYECKOe M MATEPUAJbHO-TEXHHUYECKOe oOecneyeHue IHCHUIINHBI

(Mmomyuis)
4.1. DjeKTpOHHbIE y4eOHbIe U3IAHUSA

1.

3.

Pomanbko, U. E. Teopust ympasnenus : ydeOHoe mocobue / WM. E. Pomanbko. —
CraBporons : CeBepo-Kaskazckuii ¢henepanpabiii yauepcutet, 2016. — 190 ¢c. — ISBN
2227-8397. —http://www. znanium.ru/62876.html

Kopobko, B. W. Teopuss ympaBineHus : ydeOHOe mMocoOue yisi CTYACHTOB BY3O0B,
oOyJaromuxcs 1o crnenuaibHocTH «[ ocynapcTBEeHHOE U MYHUITMTIAIBHOE YIIPABICHUEY,
«MenemxmenT opranmzanun» / B. . Kopooko. — M. : KOHUTU-TAHA, 2017. — 383
c.— ISBN 978-5-238-01483-8. —: http://www. znanium.ru/81695.html.

AresieBa, JI. T. OcHOBBI Teopuu ynpasieHus : yueoHoe mocooue / JI. T. fAresesa, P. K.
Hypramues. — Kazanup : KazaHckuili  HalMOHAJIbHBIA  HMCCIIEOBATEIbCKUM
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TeXHoJoru4eckuii yauBepcuter, 2016. — 94 c¢. — ISBN 978-5-7882-1960-8. —:
http://www. znanium.ru/79460.html.
4.2. DneKTpoHHBbIE 00pa3oBaTeIbHbIE PeCypPChl

1. DnextpoHHO-OMOMMoOTeuHass cucremMa Znanium (OBC Znanium) — 31IeKTpOHHAS
OuOIMOTEKa 10 BCeM OTpaciisiM 3HaHu# https://znanium.com/
2. e-Library.ru: Hayuynas snexTtpoHHas OuOnmoreka [Onekrponsblii pecypc]. — URL:

http://elibrary.ru/.
3. Hayunas snekrponnas 6ubmuoreka «KubepJlennnka» [Dnekrponusiii pecypc]. — URL:
http://cyberleninka.ru/.
4. Undopmanmonnas cucreMa «EanHoe OKHO AOCTyna K 0Opa3oBaTelIbHBIM pPEcypcam»
[DnextponHsbIit pecypc]. — URL: http://window.edu.ru/
5. ®epepanbHBId TEHTP HWHOOPMANMOHHO-00PA30BATEIBHBIX PECYPCOB [ DIEKTPOHHBIM
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbIe NpodeccHOHAIbLHBIE 0a3bl JAHHBIX U MH(POPMALHOHHBIE CIIPABOYHBIE
CHCTEMbI
OO6yuaromumcst obecrniedeH A0CTyn (yAaJeHHBIM JIOCTYN) K HIDKE CIEAYIOIIUM
COBpPEMEHHBIM PO eCCHOHATBFHBIM 0a3aM JaHHBIX U UHGOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM:
1. CinoBapu u »sHuHMKIOnEnMH Ha Axagemuke [OnektpoHHblii pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nH()OpPMAIIMOHHO-TIPABOBOTO obecnieueHus «I apaHT»
3. baza  pgannpix  «bubnuotreka  ympaBinenus’»  -KopmopaTuBHBIH — MEHEIKMEHT-
https://www.cfin.ru/rubricator.shtml
4. denepanbHblii 00pa3oBaTenbHbIl mopran «OkoHoMmuka Couuonorus MeHemKMEHT
[DnexTponnsrii pecypc]. — URL: http://ecsocman.hse.ru
5. Cucrema Koncynberant [nroc [dnekrponnsiii pecypce]. — URL: http://www.consultant.ru/
4.4. KoMIJIeKT JIMIEH3HOHHOTO0 M  CBOOOJHO PACHPOCTPAHAEMOr0 MPOrPAMMHOIO
olecrneyeHusl, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA
1. Jluuen3znoHHOE porpaMMHOE oOecrieueHue: onepannonHas cucrema Microsoft Windows,
nakeT opHUCHbIX npuinoxenuit Microsoft Office.
2. CB00OIHO pactpocTpaHsIeMOoe MTPOrpaMMHOE 00ecIIeueHIE: CBOOOTHBIC TTAKEThI O(PHCHBIX
npunoxenuii Apache Open Office, LibreOffice.
4.5. Ob6opynoBaHue H TeXHHYECKHE CpecTBa 00y4eHHs
Jns peanuzaluy JTUCHMIUIMHBL (MOZYJS) HCHONB3YIOTCS Y4eOHBIE ayIUTOPHM IS
NpOBEICHUST Y4YEOHBIX 3aHATHH, KOTOPBIE OCHAIIEHBI OOOPYJOBaHUEM W TEXHUYECKHMHU
cpeAcTBaMu OOy4YEHHMsI, U MOMELIEHUs Ul CaMOCTOSTENbHON paboThl 00yUYarOIMIMUXCsl, KOTOpPbIE
OCHAIIIEHBI KOMITBIOTEPHON TEXHHKOW C BO3MOYKHOCTBIO TOIKIIOUeHHs K cetn «HTepHeT» M
o0ecreyeHbl JI0CTYIIOM B 3JIEKTPOHHYIO HMH(OpMaIMoHHO-00pa3oBaTensHyo cpeny AHO BO
MUDOM. Jlonyckaercs 3aMeHa 000pyAOBaHUS €r0 BUPTYaIbHBIMU aHAJIOTaMHU.

HanmeHoBaHMe y4eOHBIX ayAMTOPMIi 1151 OcHaleHHOCTh Y4eOHBIX ayIUTOPHii 1J1s1 POBeAeHHsI
TIPOBe/IeHUs] YYeOHBIX 3aHATHH U Y4eOHBIX 3aHATHI ¥ MOMeLIeH#i /IS CAMOCTOSITETbHOM
MoMeLleHHii VISl CAMOCTOSITeILHOI padoThI 060pyI0BaHHEM U TEXHHYECKUMH CPeACTBaAMHU
padoThI* o0y4eHust
Y4ebHBIE  ayauTOpHHM NS TPOBEACHHA | YUeOHas ayIuTOpHs YKOMIUIEKTOBAHA CIEIHATM3WPOBAHHON
y4eOHBIX 3aHATHH MeOellblo, OTBEYAIOIIEH BCEM YCTaHOBICHHBIM HOpMaM M

TpeboBaHUSAM, 000PYNOBAaHHEM M TEXHHYECKHMH CPEICTBAMHU
00yueHus (MOOWIEHOE MYJIFTUMEMHHOE 000pYyI0BaHNE).
[Tomemienne 1t caMOCTOSTENBHON paboThI [Tomemenne  OcHaIIEHO  KOMIIBIOTEPHOM  TEXHHKOH ¢
BO3MOXXHOCTBIO ~TOJAKJIIOUCHHsT K ceTh «MHTepHeT» W
obecrieueHHEM JOCTyNa B 3JEKTPOHHYIO HH(OPMAIMOHHO-
obpazoBarenbHyo cpexy AHO BO MUOM u k ObC.

* Homep KOHKpDETHOW ayAMTOpUH yKa3aH B IpHKa3e 00 ayAuTOpHOM (OHAE, paclMcaHUM y4eOHbBIX 3aHATHH U
pacIicaHuy IPOMEKYTOUHON aTTECTALIUH.
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